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.IOWA ASCD CONSTITUTION AND BY-LAWS
ARTICLE I - NAME

The name of this organization shall be the Iowa Association for Supervision and Curriculum Development (Iowa ASCD), hereafter referred to as the Association.  This Association shall be affiliated with the Association for Supervision and Curriculum Development (ASCD).  

Discussion;  Should we keep the “Association for Supervision and Curriculum Development,” since ASCD dropped it and is recommending all affiliates do as well?  Julie Davies contacted the state agency and there is not charge to make the change., However, we would also need to inform the bank, post office, and IRS.
ARTICLE II - PURPOSE

The purpose of the Association shall be for the improvement of curriculum and supervision through the support of varied programs designed to promote educational change and the professional growth of its members and others concerned with education in the State of Iowa. All activities shall be conducted in a manner consistent with the requirements of the Internal Revenue Code and regulations relating to organizations described in section501(C) (3) of the Code, as now or hereafter amended.  
ARTICLE III - MEMBERSHIP

Section 1.  Members--Any individual interested in the improvement of education is eligible for active membership in the Association upon the payment of dues. An active member shall be eligible to vote, hold office, and participate in the Association.
Section 2.  Nondiscrimination Policy--The Association fully supports a policy of equal opportunity and will not discriminate in membership eligibility on the basis of race, creed, color, gender, sexual orientation, gender identity, national origin, disability, religion, age, political party affiliation, or actual or potential parental, family, or marital status.  The Association will neither accept invitations from nor participate in any activity or organization that does not support an equal opportunity or nondiscrimination policy.  
Section 3.  Diverse Membership--In order to support our belief that diversity strengthens society, the Association shall actively seek members who represent diversity in gender, age, job role, ethnicity, geographic location, and viewpoint.  
ARTICLE IV – OFFICERS

Section 1.  The officers of the Association shall be a President (who shall have been the President-Elect); a Past President (who shall be the retiring President); a President-Elect; a Secretary; and a Treasurer. A person must be a member in good standing of  Iowa ASCD and we encourage ASCD one year prior to becoming an Association officer or serving on the ASCD Leadership Council.   
Section 2.  The term of office for Association officers and representatives to the ASCD Leadership Council shall be from July 1 to June 30.  
Section 3.  The President-Elect, President, and Past President will serve a one-year term. The Secretary will be elected for a two-year term. The Treasurer will be appointed by the Board of Directors for a two-year term.
Section 4.  Contested election of officers (i.e., president, president-elect, secretary), four members-at-large, and two representatives to the ASCD Leadership Council will take place by Internet or by regular mail; those elected will be posted on the Association web site. 
Section 5.  Vacancies in office, except for that of President, will be filled through appointment by the Board of Directors for the unexpired portion of the term. Vacancy in office of the President will be filled by the President-Elect, who will continue in the office of the President to fulfill the elected term.
ARTICLE V- BOARD OF DIRECTORS

Section 1. All members of the Board of Directors, (president, past-president, president-elect, secretary, treasurer, four members-at-large, ASCD Leadership Council representatives, journal editor, membership chair, technology chair, higher education liaison(s), Iowa Department of Education liaison, electronic communications editor, and standing committee chairs (e.g., events chairs) shall be voting members. The Executive Director shall serve as an ex-officio, non-voting member of the Board of Directors. Members of the Board must be members in good standing of the Association one year prior to assuming office.  All Association Board of Directors members are expected to attend all meetings of the Board of Directors and provide assistance to the Association by serving on Association committees as needed.   
Section 2.  Members-at-large shall be elected for a term of two years and shall be eligible for re-election to a second term.   
Section 3.  The President shall act as chairperson of the Board of Directors and shall call the board into session a minimum of four times each year.
Section 4.  The function of the Board of Directors shall be to recommend policies and assume responsibility for the general administration of the affairs of the Association and for the Association’s strategic planning. For purposes of action items, a quorum shall be a simple majority of the total membership of the Association Board of Directors.
Section 5.  Representatives to the Leadership Council of the Association for Supervision and Curriculum Development (ASCD)  shall be provided according to ASCD guidelines. Members of the ASCD Leadership Council must be members in good standing in ASCD for the year prior to their selection.  ASCD Leadership Council members and members of the ASCD Board of Directors shall be members of the Association Board of Directors. Only persons who have been members of the Association Board of Directors for two years prior to their nomination may stand for election as guaranteed representatives.  Two guaranteed representatives will serve for a term of three years each.  
ARTICLE VI - AMENDMENTS/CONSTITUTIONAL REVISION

Section 1.  The Board of Directors shall review the provisions of the Constitution and By-Laws at least every five years. 
Section 2.  If the Constitution has need of major revision, the Board of Directors shall appoint a Constitutional Revision Committee. The Constitutional Revision Committee shall present proposed constitutional revisions to the Association Board of Directors. After review, the Board of Directors will submit the proposed Constitutional revisions to the membership for approval.  
Section 3.  The Constitution may be amended by a majority vote of the active members replying by ballot distributed and returned by Internet or by mail as specified. The notice of the proposed amendment shall be given to all members at least one month prior to balloting.  
ARTICLE VII - BY LAWS

Details of the activities of the affiliate will be regulated by the By-Laws. The By-Laws may be amended by two-thirds vote of the members of the Board of Directors. 

BY-LAWS (revised February, 2009)  (Revised February, 2012)
ARTICLE I - MEMBERSHIP DUES

The annual dues for membership in Iowa ASCD shall be established at the discretion of the Board of Directors. Dues shall be payable for the year beginning with the date of payment. The membership shall be notified of a dues change at least 60 days prior to the effective date of the change.

Members of the Association and any persons who are members of ASCD wishing to join the Association may elect to pay dues:

· On an anniversary basis through ASCD’s Joint Dues Solicitation Program, or

· On an Association anniversary basis directly to the Association.  

ARTICLE II`- FISCAL YEAR

The fiscal year shall be from July 1 through June 30.  The fiscal year shall be from January 1 through December 31.   
ARTICLE III - MEETINGS  
An annual business meeting shall be held each year on the date set by the Board of Directors. Additional meetings may be conducted at the discretion of the board. Questions shall be decided by a majority of voting members present.  
ARTICLE IV - ELECTIONS 
Members of the board of directors, including the executive director, two members at larger of the board of directors, and the membership chair shall serve as a Nominating Committee under the guidance and leadership of the President-Elect. 
No later than the winter board meeting, the committee shall meet to form a slate of candidates for all officers to be filled at the next election, which shall be completed between the winter board meeting and April 1, with announcement of newly elected members shared at the Curriculum Leadership Academy in April and on the Iowa ASCD web site.   
The committee will use as its guide the “ASCD Desired Attributes and Qualities” list to select candidates. These nominees shall be representative of the membership of the Association in age, job role, race/ethnicity, geographic location, and gender.  All elections will be conducted by Internet or mail (as specified) to the membership. Winners of elections shall be determined by a majority of members voting.  Newly elected officers will be shared with the membership.  

Section 1.  A President-Elect will be elected each year.
Section 2.  A Secretary shall be elected on alternate years for a two-year term.
Section 3.  Each of the four Members-at-Large shall be elected for a two-year term, with two elected in even years and two elected in odd years.  
Section 4.  The two Representatives to the ASCD Leadership Council shall be elected for a three-year term.   
Section 5.  Terms of office shall be from July 1 through June 30 for all elected and appointed officers and members of the Board of Directors.  
ARTICLE V - COMMITTEES AND PRESIDENT’S COUNCIL

Section 1.  Committees of the Association shall be appointed by the President with the advice of the Board of Directors. The major committees may include, but are not limited to communication, program, governance, nominations, publications, membership, and influence.  The major committees may address but are not limited to membership, communication and publication, programs and services, influence and policy, and leadership and governance.
Section 2.  A President’s Council, consisting of the President, President-Elect, Past-President, and the Executive Director, shall meet as necessary to conduct essential business between meetings of the Board of Directors and to prepare the agenda for each board meeting.
ARTICLE VI - DUTIES OF BOARD OF DIRECTORS  

All job descriptions are “work in progress” as we transition to the 21st century under the leadership and guidance of the board of directors.  Each director will work closely with the executive director to define and refine this work.  

President

· Provide leadership in carrying out the Association Strategic Plan

· Preside at all meetings of the Association

· Schedule meetings of the Board of Directors and preside at such meetings     

· Appoint committees as needed

· Suggest plans of work for committees

· Provide direction in formulating policies and procedures for the Association

· Report affiliate activities to ASCD and monitor the financial health of the Association 

· Work with the Executive Director to coordinate Association activities

· Schedule and preside at meetings of the President’s Council

· Serve on the committee chaired by the Past-President for the evaluation of the executive director

· Take an active role in the achievement of the Iowa ASCD Strategic Plan

· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
President-Elect

· Preside and perform other duties of the President in the absence of the President

· Become acquainted with the responsibilities and duties of the President

· Chair the Planning Committee for the summer planning meeting

· Coordinate with the Executive Director in preparation of position papers  
· Attend the ASCD President-Elects meeting in the spring ASCD Leader to Leader (LtoL) conference in the summer
· Serve on the committee chaired by the Past-President for the evaluation of the executive director

· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Past-President

· Co-Chair of the committee for Innovation and Leadership in Teaching and Learning, focused on programs, events, advocacy and partnerships 
· Collaborate with the events chairs in the planning and implementation of the events  

· Coordinate the annual evaluation of the Executive Director

· Plan and coordinate as a contributing member to the work of the Board of Directors

· Convene and preside at Past President Review Council  

· Complete audit annually with appointed board members 
· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Treasurer  (Renewable Position)
· Receive and disburse all monies at the direction of the Board of Directors

· Prepare periodic, year-to-date revenues and expenditure reports as they are necessary and requested by the Board of Directors
· File tax record form by November 15 of each year

· Work with the Executive Director and President to develop and present a budget to the Board   
· Provide financial advice and information to the Board of Directors  
· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Secretary

· Take accurate notes at all Board of Directors meetings and the annual business meeting  
· Prepare minutes of the above meetings and distribute them to members of the Board of Directors; post approved minutes to the Association’s web site. 
· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Representatives to ASCD Leadership Council

· Attend all meetings of the ASCD Leadership Council

· Carry Association concerns and questions to Leadership Council meetings

· Provide Association members with information from the ASCD Leadership Council

· Serve as an active member of the Association’s Board of Directors

· Provide leadership for influence and advocacy at both the state and national levels

· Collaborates with co-chairs of the committee for Innovation and Leadership in Teaching and Learning, focused on programs, events, advocacy, and partnerships 
· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Members-at-Large

· Attend all Board of Directors meetings and provide input to the Board as a representative of the membership

· Be attentive to expressed needs of schools and seek input from educators in Iowa. 

· Serve as a liaison with other educational organizations, in conjunction with the Executive Director and or/ President

· Promote membership and involvement in the Association

· Assist in organizing and conducting Association workshops, institutes and conferences, including serving as associate chair of an assigned event
· Serve on ad hoc committees appointed by the Board of Directors

· Serve on the Nominating Committee, as requested

· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Editor, Iowa Educational Leadership  

· Ensure that Iowa Educational Leadership is published on a schedule approved by the Board of Directors

· Align themes with Iowa ASCD events and ASCD journal

· Decide upon final article selection

· Select referees for particular articles, as needed

· Identify guest editors and others to submit invited articles- Do we keep this?
· Recommend editorial and format changes to the Board of Directors

· Maintain contact with other members of ASCD Publications Network  I am asking Walter about this – couldn’t find it on web - and now I have talked with Walter and there is no longer this network - so we need to eliminate this entire bullet. - and attend meetings of this group

· Appoint an Associate Editor as needed to assist with Iowa Educational Leadership- and do we keep this? It seems like we are all working together and don’t need an associate editor.
Communications Editor  (Renewable Position)
· Ensure all communications, including The Source, are published on a schedule approved by the Board of Directors
· Decide upon final article selections
· Select referees for particular articles, as needed
· Identify guest editors and others to submit articles.
· Recommend editorial and format changes to the Board of Director
· Work with committee on influence and advocacy to provide white papers and other communications as needed

· Work with committee on membership and technology to assure communications are timely, appropriate, and aligned with the mission and vision of the Association

· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Editor, Electronic Communications  

Director of Technology  (Renewable Position)

· Assure infrastructure for digital learning (e.g., listserv, ning, blog) for board of directors and for members
· Maintain a communication system (e.g., listserv, ning, web site) for board of directors and for members
· Promote use of technology in communication and support of learning opportunities, conferences, and institutes
· Promote use of technology to promote practices that enhance instructional effectiveness and student learning
· Collaborate with the events chairs to assure electronic registrations, communications, and support regarding events
· Collaborate with President’s Council, Membership Director, and Executive Director to assure a plan for the use/update of digital/electronic opportunities for members and directors
· Plan and coordinate as a contributing member to the work of the Board of Directors
· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Director of Member Relations and E-Learning   (Renewable Position)
· Maintain the Iowa ASCD membership system, working with the Executive Director, Secretary to the Executive Director, and Director of Technology

· Facilitate a member relations committee that may include directors and members of the organization to develop and implement a plan to meet the needs of members, provide actions/tools to support those needs, and evaluate impact
· Collaborate with Director of Technology to promote use of technology in communication, e-learning, and support of members and directors
· Collaborate with the events chairs to assure communications, e-learning, support, and follow-up of events 
· Collaborate with President’s Council, Director of Technology, and Executive Director to assure a plan for the membership, including maintenance, support, and evaluation
· Plan and coordinate as a contributing member to the work of the Board of Directors

· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Higher Education Representative  (Renewable Position)

· Attend all Board of Directors meetings and provide input to the Board as a representative of higher education.

· Be attentive to expressed needs of schools and universities and seek input from educators in Iowa.

· Serve as a liaison with other institutions of higher education, in conjunction with the Executive Director and/or President.

· Promote membership and involvement in the Association to the educators in higher education

· Assist in organizing and conducting Association workshops, institutes and conferences.

· Serve on ad hoc committees appointed by the Board of Directors.
· Promote the involvement of educators in pre-service and graduate programs in Student Chapters and other Iowa ASCD activities
· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Events Chair – Curriculum Leadership Academy  (Renewable Position)

· Attend all Board of Directors meetings and provide input to the Board regarding the Curriculum Leadership Academy.

· Work collaboratively with the co-chairs of the committee for Innovation and Leadership in Teaching and Learning, focused on programs, events, advocacy, and partnerships, and the Curriculum Leadership Academy team to assure quality in the program and event.
· Be attentive to expressed needs of schools and seek input from educators in Iowa to focus the Curriculum Leadership Academy.

· Take the lead in organizing and conducting the Curriculum Leadership Academy.

· Report to the board progress and follow-up regarding the Curriculum Leadership Academy.

· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Events Chair – Fall Institute  (Renewable Position)

· Attend all Board of Directors meetings and provide input to the Board regarding the Fall Institute.
· Work collaboratively with the co-chairs of the committee for Innovation and Leadership in Teaching and Learning, focused on programs, events, advocacy, and partnerships, and the Fall Institute team to assure quality in the program and event.

· Be attentive to expressed needs of schools and seek input from educators in Iowa to focus the Fall Institute.

· Take the lead in organizing and conducting the Fall institute.

· Report to the board progress and follow-up regarding the Fall Institute.

· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Events Chair – Summer Institute  (Renewable Position)

· Attend all Board of Directors meetings and provide input to the Board regarding the Summer Institute.
· Work collaboratively with the co-chairs of the committee for Innovation and Leadership in Teaching and Learning, focused on programs, events, advocacy, and partnerships, and the Summer Institute team to assure quality in the program and event.

· Be attentive to expressed needs of schools and seek input from educators in Iowa to focus the Summer Institute.

· Take the lead in organizing and conducting the summer institute.

· Report to the board progress and follow-up regarding the Summer Institute.

· Take an active role in the achievement of the Iowa ASCD Strategic Plan
· Promote the Association to other educators in the state, especially those in their own geographic area
· Communicate to the communications editor and the executive director information regarding educational successes and resources in their area
· Participate as needed or requested on various committees
Liaison to the Iowa Department of Education  (Renewable Position)

· Attend all Board of Directors meetings and provide input to the Board as liaison to the Iowa Department of Education

· Be attentive to expressed needs of the Iowa Department of Education and seek input from them.

· Serve as a liaison with the Iowa Department of Education, in conjunction with the Executive Director and or/ President.

· Promote membership and involvement in the Association.

· Assist in organizing and conducting Association workshops, institutes and conferences.

· Serve on ad hoc committees appointed by the Board of Directors.

· Take an active role in carrying out the Association Strategic Plan.

· Serve on committees, as requested.
Co-Chair of Innovation and Leadership in Teaching and Learning (Renewable Position)

· Co-chair and collaborate with the past-president to assure achievement of Action 1 of the strategic plan

· Collaborate with each events chair and the advocacy committees in the planning, implementation, and on-going support of the events to assure quality and impact 

· Host at least two meetings annually with the event chairs and past-president to assure consistency and connections in the events and programs offered 

· Collaborate with the directors of technology and member relations and e-learning to assure increased connections with members and educators in the state

· Plan and coordinate as a contributing member to the work of the Board of Directors

· Take an active role in the achievement of the Iowa ASCD Strategic Plan

· Communicate to the communications editor and the executive director information regarding educational successes and resources 
· Attend all Board of Directors meetings and provide input to the Board regarding programs, events, and partnerships

· Be attentive to expressed needs of schools and seek input from educators in Iowa to focus the events, programs, and partnerships.

· Promote Iowa ASCD and the programs/events/partnerships to other educators in the state
· Promote membership and involvement in the Association.

· Serve on committees, as requested.

ARTICLE VII - DUTIES OF THE EXECUTIVE DIRECTOR

Section 1.  The Executive Director is responsible to the Board of Directors of the Association. The President, President-Elect, and Past –President shall conduct an annual evaluation of the Executive Director and take the evaluation to the Association Board of Directors for approval.  
Section 2.  The basic function of the Executive Director is to better facilitate the attainment of the goals of Association. 
Section 3.  Specific Responsibilities  

     A. Management

· Supervise the maintenance of the records of the Association

· Obtain necessary supplies for both the office and the Association

· Maintain an informational clearinghouse of Association activities

· Coordinate an up-to-date membership record and preparation of periodic membership analysis with the Membership Chair

· Maintain and distribute a current Board of Directors handbook

· Provide an official mailing address for the Association

· Maintain the official papers of the Association

B. Leadership Functions

· Assist with arrangement for the following: Conferences, institutes and workshops sponsored by the Association, displays at meetings of other professional organizations, and annual summer planning meeting

· Serve as a liaison with other professional organizations

· Serve as a contact for the Department of Education

· Attend ASCD Conference and state-level organization meetings as a representative of Iowa ASCD

C. Communications

· Coordinate with the editor to edit and share The Source
· Coordinate the development of other publications of the Association

· Coordinate publication efforts of the Association with other educational organizations

· Coordinate the correspondence of the Association

· Serve as the official contact for the Association

· Publish Iowa ASCD News on a monthly basis (except July)

General Duties:

· Serve as ex-officio, nonvoting member at board and executive council meetings.

· Prepare the Affiliate Data Profile annual report for ASCD.

· Attend all board meetings, executive council meetings, conferences, and other association activities as determined by the president.

· Assist the president in scheduling board meetings and preparing agendas.

· Maintain archive of affiliate records and communications.

· Oversee planning, conduct, and verification of affiliate elections.

· Perform any other functions appropriate to the office of the executive director, which may be assigned by the board or through the president.

Communications:

· Serve as the first point of contact with ASCD on behalf of the affiliate, as well as other professional education agencies and organizations.

· Promote collaboration with other ASCD affiliates and communities.

· Serve as the liaison with state and provincial government education agencies, as well as state-level professional education associations.

· Serve as the official correspondent for the affiliate.

· Prepare and mail any correspondence as directed by the president.
· Oversee all affiliate publications and monitor the affiliate online presence.

· Recruit and provide training for staff and volunteers who support publications.

· Review the preparation, processing, publishing, and distribution of affiliate publications.

 Maintain a file of all correspondence for the current year and transfer important letters and documents pertaining to the history of the affiliate, copies of programs of annual conference, and special programs to the affiliate’s permanent file.

Programs:

· Attend the ASCD annual conference and leadership events as appropriate.

· Align affiliate programs with ASCD programs and initiatives.

· Develop program offerings in collaboration with other ASCD affiliates and organizations.

· Provide guidance in the coordination of all affiliate programs and services.

· Provide leadership regarding planning for professional development events.

· Provide guidance in making arrangements for professional development events, including contracts with exhibitors, hotels, meeting rooms, and other needs.

· Oversee influence and advocacy initiatives for the affiliate.

Membership:

· Provide guidance and support in the coordination of membership activities with the board and designated committees.

· Oversee membership outreach and recruitment efforts.

· Receive and verify ASCD membership roster for the affiliate’s geographic

location.

· Maintain records of the joint dues agreement with ASCD.

· Ensure the accurate processing of all membership applications and renewals and

maintain an up-to-date affiliate membership database.

· Assure quarterly membership reports are made to the board.

Finance:

· Assist the treasurer in preparing the affiliate’s proposed annual budget for the board to consider.

· Monitor the budget and work with the affiliate’s treasurer in preparing and presenting financial reports.

· Work with the secretary to the executive director to assure the request, receipt, and processing of joint dues funds from ASCD. 

· Work with the secretary to the executive director  and the treasurer to assure the receipt of the affiliate’s funds for immediate deposit in the affiliate’s bank account.  

· Serve as a second signature on affiliate banking transactions.  We presently do not do this.  Do we need to?  I am comfortable if we do?  

· Assist in maintaining an accounting of all receipts and disbursements of the affiliate and supervise the bookkeeper’s work.

· Oversee the affiliate’s tax report preparation to the IRS.  I think Julie does this.

· Assist in the annual financial audit as directed by the board.

· Draw up contracts when you use an outside agency for services such as the website, membership database, or general affiliate administration.  I think this needs work on wording and intent if we use this.
Evaluation:

· The job description of the executive director shall be the basis for evaluation by the president-elect, president and past president and will be presented annually in a report to the board

Annual evaluation of the executive director shall include the opportunity for him/her to include a narrative of accomplishments in each of the above job categories.

· Any areas of executive director performance in need of improvement must include clear, concrete, concise, measurable steps s/he can take to demonstrate improvement in the coming year.   

ARTICLE VIII – SPECIAL INTEREST NETWORKS  Professional Interest Communities
.

Section 1.  Special Interest Networks,  I think the new term ASCD uses now is PIC – Professional Interest Community – or we might want to eliminate all of this or look at the role of EDge - consistent with the goals of the Association and organized for the purpose of giving special emphasis to some portion of those goals, may be authorized by the Board of Directors. This authorization maybe withdrawn by the board if, in their judgment, the Special Interest  Professional Interest CommunitiesNetwork is no longer operating in concert with the Association’s goals.
Section 2.  The Special Interest Network Professional Interest Community must have an initial membership of at least ten (10) members of the Association. Any member may join an authorized network.
Section 3.  Governance of the Special Interest Network Professional Interest Community  shall be determined by the members of the group, as shall any dues structure. In the early stages of organization, association member must serve as liaison with the board. Following organization, the representative shall be selected by the governing body of the Special Interest Network Professional Interest Community.
Section 4.  The Special Interest Network Professional Interest Community shall meet at least twice a year, shall always inform the President of the schedule of meetings and shall make an annual written report to the board for review at their annual planning conference.
Section 5.  The Special Interest Network Professional Learning Communities will be solely responsible and liable for its fiscal decisions and publications unless given specific direction from the Board of Directors.
ARTICLE IX  (Replace with VIII – OPERATING PROCEDURES

The Association is additionally governed by a set of operating procedures established by the Board of Directors.  The Operating Procedures can be amended by a two-thirds vote of the Board.   

ARTICLE X  Replace with IX - DISSOLUTION CLAUSE

No part of the net income, revenue, and grants of the affiliate shall inure shall result in the benefit to the benefit of any member, officer, or any private individual (except that of reasonable compensation may be paid for services rendered in connection with one or more of its purposes), and no member or any private individual shall be entitled to share in the distribution of any part of the assets of the Association on its liquidation. The assets of the Association, after payment of debts and obligations, shall be transferred to an organization with federal tax exemption for charitable and educational uses and purposes similar to those of this Association, which exempt organization shall be designated by the final Association Board of Directors.  
ARTICLE XI  Replace with X - BONDING

The Association membership will be covered by a position schedule (fidelity insurance) bond procured at affiliate expense, in an amount sufficient to providing adequate protection of the association.  
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