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Report for Action __1___ of Strategic Plan      

Subject:  Partnership – Update and Recommendation

Date of Report:  February 11, 2014

Chair/Designee:  Lou Howell

	Action 1:  Innovation and Leadership in Teaching and Learning (Programs/ Events, Partnerships)
· Jason Ellingson – Co-Chair and Past President
· Cindy Swanson – Co-Chair
· Events Chairs
· Veta Thode– Fall 
· Kym Stein – Summer/Grade-Level
· Sue Wood – Curriculum Academy
· Members at Large
· Amy Whittington
· Becky Martin
· Partnerships
· Rita Martens – DE
· Elaine Smith-Bright – Higher Education
· Lou Howell – Executive Director (ad hoc)
· Chris Welch -  Technology (ad hoc)
· Amy Wichman – Membership (ad hoc)

Action 2:  Membership, including Communication
· Amy Wichman (Chair)
· Jan Beatty – Higher Ed
· Allan Eckelman - President
· Leslie Moore – Secretary
· Sara Oswald  - Member at Large
· Chris Welch - Technology
· Lou Howell – Executive Director (ad hoc)

Action 3:  Advocacy and Influence
· Susan Pecinovsky
· Pam Vogel
· Ottie Maxey – Member at Large
· Kevin Vidergar – President-Elect
· Lou Howell – Executive Director (ad hoc)

Finance
· Jason Ellingson (Past President)
· Lou Howell - Executive Director

Nominations
· Kevin Vidergar (chair)
· Members at Large (as requested)
· Ottie Maxey
· Becky Martin
· Sara Oswald
· Amy Whittington
· Lou Howell (ad hoc)

Other
· As needed
	Board Action Needed:  (Delete those not appropriate or highlight one appropriate)
· Discussion for Decision and Action

	
	Recommendation: 
· “I move that we implement a partnership pilot for one year (July 1, 2014 – June 30, 2015), with Director Jason Ellingson serving as the partnership director for the pilot.  An evaluation of impact would be completed at the end of one year, and formative updates would be provided at each board meeting. ”


	
	Summary of Information:

The President’s Council (Eckelman, Vidergar, Ellingson, and Howell) discussed the impact a partnership pilot could have on our organization with the increased focus on partnerships at various level.  Our most recent involvement is the Iowa Core Commission as well as the TLC with the Iowa Department of Education.

It is the recommendation of the President’s Council that we complete a one-year pilot and then evaluate the impact of the chair and focus.  It is recommended that Jason Ellingson serve as the pilot’s chair for the partnerships.  The duties would include the following:

Iowa ASCD 
Serving as 
Chair of Partnerships

Innovation and Leadership in Teaching and Learning

· Chair and collaborate with the Executive Director and Co-Chairs of Innovation and Learning in Teaching and Learning to assure achievement of the activities of Action 1 of the strategic plan focused on partnerships. 
· Host/Co-Host and/or coordinate meetings with “partners,” including the Iowa Department of Education, higher education, non-profit organizations (e.g., Learning Forward – Iowa, Iowa Council of Teachers of Math, Iowa Council of Social Studies), AEAs, and Affiliates of ASCD to promote and assure consistency and connections in programs and events offered.
· Be attentive to expressed needs of partners and seek input from those partners to focus the events, programs, connections, and stronger partnerships.
· Promote Iowa ASCD and the partnerships to other educators in the state.
· Promote membership and involvement of the partners in Iowa ASCD.
· Collaborate with the directors of technology and member relations and e-learning as well as advocacy to assure increased connections with partners, members and educators in the state.
· Communicate to the executive director information regarding educational conferences, successes, and resources to promote partnerships.
· Assure a current calendar of conferences and learning opportunities of various statewide organizations.
· Explore and initiate sponsorships of Iowa ASCD by vendors and other organizations supporting education.
· In collaboration with the executive director, seek and apply for grants that align with the work and mission of Iowa ASCD.
· Plan and coordinate as a contributing member to the work of the Board of Directors.
· Take an active role in the achievement of the Iowa ASCD Strategic Plan.
· Attend all Board of Directors meetings and provide input to the Board regarding partnerships.
· Serve on committees and participate in conferences, as requested.


	
	Additional Information Attached:
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