	Action

Reports

	Report for Action 2 of Strategic Plan      

Subject:  Membership
Date of Report:  February 10, Board Meeting 
Chair/Designee:  Amy Wichman

	Action 1:  Teaching and Learning (Programs/ Events, Partnerships)
· Julie Davis (chair)
· Events Chairs

· Kelly Adams – Fall 

· Cindy Swanson – Summer 
· Sue Wood – Spring

· Members at Large

· Julie Grotewold

· Cindy Swanson

· Partnerships

· Eric Neessen – DE

· Pam Vogel – ASCD 
· Elaine Smith-Bright – Higher Education

· Lou Howell – Executive Director (ad hoc)
· Chris Welch -  Technology (ad hoc)
· Amy Wichman – Membership (ad hoc)
Action 2:  Membership

· Amy Wichman (Chair)
· Susan Pecinovsky - ASCD – 
· Jan Beatty – Higher Ed

· Bart Mason – Member at Large
· Marcia Tweeten - Secretary
· Lou Howell – Executive Director

Action 3:  Technology

· Chris Welch (Chair)
· Leslie Moore – President

· Jason Ellingson – President Elect

· Kevin Vidergar – Member at Large

· Lou Howell – Executive Director

Advocacy and Influence

· Susan Pecinovsky
· Pam Vogel

· Lou Howell

Finance

· Julie Davies (Chair - Treasurer)
· Tom Ahart (Electronic Communication)
· Lou Howell - Executive Director
Nominations

· Jason Ellingson (chair)
· Members at Large (as requested)
· Julie Grotewold 
· Bart Mason 
· Cindy Swanson
· Kevin Vidergar 

· Lou Howell (ad hoc)

Other

· As needed
	Board Action Needed:  (Delete those not appropriate)
· Information Only

	
	Recommendation:

At this time, continue focus on short-term goals towards retention and recruitment of members.  


	
	Summary of Information/Data to Support Recommendation:
Action for this work includes the following activities:

· Set meeting date and agenda of the “Membership Advisory Group”- many items on “hold” a bit until after the group meets. February 23 will be date of that meeting.
· Set a few “Twitter Talks” for follow-up after presentations (April 18 after Curriculum Academy / May 9 after 2nd & 3rd grade academy, 3:30 pm). PLEASE use hashtag #iowaascd to be included in the thread
· Please continue to forward any ideas.
· 

	
	Additional Information Attached:


