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The Calendar for Curriculum Leads
Updated on October 22, 2015

	Activity
	Details
	Contact
	Resources

	July

	Annual Progress Report (APR)

281-Iowa Administrative Code (IAC) 12.8 (3)”b”


	· Prepare rough draft in July & early August 
· Take draft, including district annual improvement goals, to board in August as the Board must approve them.
· Due September 15 to DE through the C-Plan Plan and submitted to public by same date
· Data found in district newsletters, Heart/EdInsight data base, board reports, principals’ end –of-year reports, etc. 
	Holly Barnes, 515.242.6173
  holly.barnes@iowa.gov

	· Technical Assistance,  Instructions, and Public Reports from DE:  https://www.educateiowa.gov/annual-progress-report-lea
· [bookmark: h.gjdgxs]This is all completed  through the C-Plan and the APR portion is on-line.

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month. This date would vary depending on your Board Meeting schedule.
	
	

	Budgets
	Craft final draft of budgets for which you are responsible.  They may include district textbooks/ learning materials per curriculum cycle, Gifted and Talented, Iowa Core, mentoring, Teacher Quality, Title II, Title IV, and other categorical budgets.   Set up spreadsheet for budget for each.
	
	· SINA/DINA budgets, Title 1, Special Education
· Teacher Leadership & Compensation
· Modified Supplemental  Amount Application for Drop-out Prevent
· Title IIA
· Title III

	Career and Technical Education (CTE) – Vocational Education
	· This may or may not be part of your responsibility. Often, this is the HS Principal's responsibility since this program is only at the HS.
· CTE has three different dates:
· Update and approve students in Program - June 15
· Update program of student - September 1
· Update and approve courses - January 1
· Work with your HS principal and CTE teachers to collect and submit the necessary data to the Iowa DE. 
	Pradeep Kotamraju   515-281-4716
 pradeep.kotamraju@iowa.gov



	· CTE:https://www.educateiowa.gov/adult-career-community-college/career-and-technical-education
· https://www.educateiowa.gov/cte-program-evaluation-program-review-advisory-board




	Comprehensive School Improvement Plan (C-Plan

Iowa Code section 256.11
	· This report now includes the old CSIP plan, Special Education delivery plan, Lau Plan (ESL), and SINA/DINA plans. 
· This plan is completed online and due to the DE by September 15 of each school year. 
· Continue to gather data and work on draft 
· Take draft of revised plan to board in August
· Data can be found in district newsletters, database, (e.g., EdInsight, Heart) board reports, principals’ end-of-year reports, etc.
	· Cindy Butler
    515-281-5332
    cindy.butler@iowa.gov

· Holly Barnes
515-242-6173 holly.barnes@iowa.gov 

	Instructions and reference documents are available at https://www.educateiowa.gov/pk-12/accreditation-program-approval/comprehensive-school-improvement-plan-lea



	Curriculum, Instruction, and Assessment
	· Review your district’s curriculum review cycle to prepare for various phases (e.g., research/study, pilot, develop, monitor, evaluate)
· Assessments:  develop a district assessment schedule with the name and dates of all assessments given district- or building-wide. This will be a useful tool for principals and teachers, and assist in organizing testing. 
· Order or schedule any district-wide assessments that need to be given at the beginning of the school year. (e.g., elementary reading assessments; any screening assessments, MAP, etc.)  
· Complete requisitions for purchasing as needed curricular materials (e.g., textbooks, novels, etc.)
· Be sure all new teachers and teachers switching classrooms have adequate supplies, including textbooks,, primary resources, and supplementary materials
	
	

	Update all online programs with new teacher names, e-mails, etc. and remove all teachers who’ve left the district. 
	If your district uses any online programs, such as Curriculum Manager, HEART, an online system for teacher evaluations, etc., remove all former employees and add all new employees as appropriate. 
	
	

	District Leadership Team (DLT)
	Prepare for August meeting of DLT. 
	This is a good idea in order to finalize plans for professional learning, update members on changes in or new legislation, and prepare members for serving as district leaders during the coming school year.
	 

	Evaluation of Educators (e.g., principals, teachers, paraprofessionals)
	Review and update information in your district’s system as needed.  Prepare copies for each teacher/ administrator new to the district.
	
	Iowa DE: https://www.educateiowa.gov/pk-12/educator-quality/teacher-evaluation

	August Inservice
	· Finalize plans for welcoming teachers new to the district
· Finalize plans for Back-to-School professional learning for all staff
	
	

	Iowa ASCD
	· Review functions of curriculum leads
· Prepare Individual Professional Development Plan based on the functions. (See examples on Iowa ASCD web site)
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	
	· http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Two-Page summaries of functions
· Examples of Individual Professional Development Plans

	Iowa Core
	Review Iowa Core self-study results and implementation plan to incorporate into C-Plan, which is due Sept. 15
	· Iowa Department of Education, Rita Martens
rita.martens@iowa.gov
515-281-3145
· AEA:  Your AEA has an Iowa Core Contact
	https://iowacore.gov/

	Mandatory Training 
	· Send letter regarding needed mandatory training in late July, including information on where/how to log in to complete required training
· All employees are required to have current Blood-borne Pathogens and Hazardous Chemicals (Right to Know). These need to be renewed prior to the beginning of each school year.
· Chapter 103, Child Restraint, is currently a one-time training that each educator must complete. 
· Certificates  are most likely filed with your Business or Human Resources offices.
· All licensed employees are required to have current Mandatory Child and Dependent Adult Abuse certificate on file.  Certificates are good for five years and the BOEE requires a copy of the certificate when licenses are renewed.  Licensed employees include teachers, coaching (including volunteer coaches), nurses, and substitute teachers.  Many districts require it of associates & paraprofessionals as well.  Certificates are usually kept on file in either the business or human resources offices. All staff new to the district must either provide evidence of the training or complete it before school starts.  Veteran staff members need to renew “Mandatory Reporter” when they renew their teaching/administrative license.
· Lock Out/Tag Out and Asbestos training modules are offered though the AEA.  The building and grounds supervisor completes this training and determines who else on staff needs to complete the training. 
	Trainings are offered online through the AEA Professional Development Online. COntact Evan abbey at eabbey@aeapdonline.org with questions. 
	http://www.heartlandaea.org/professional-development/mandatory--non-mandatory-trainings/

	Mentoring


	· Work with building principals to match first-/second-year teachers with mentors.  Your district may also provide mentors for veteran teachers new to your district.  See mentoring plan for requirements for mentors.  Contact mentors to assure agreement to mentor.
· Districts who are implementing a Teacher Leadership system will have mentoring as part of that system so you may wish to check with them regarding how mentoring assignments are to be handled. 
· Assure that all mentors and mentees are registered if using AEA mentoring classes.
· Draft letters/information to first- and second-year teachers.
· Draft letters/information to mentors of first-year teachers.
· Draft letters/information to mentors of second-year teachers.
· Plan welcome for teachers new to district, including invitations to new teachers, administrators, secretaries, and mentors 
· Work with group of mentors to update the mentee handbook
	Iowa Department of Education:
Marietta Rives
        515-281-6038
marietta.rives@iowa.gov 

	Mentoring and Induction for Beginning Teachers with technical assistance, resources, data collection instruction, and allocations https://www.educateiowa.gov/pk-12/educator-quality/mentoring-induction-beginning-educators


	Newsletter(s)
	· Your superintendent or principals may ask you to submit articles for monthly or quarterly district or building newsletters. This is a great opportunity to share information regarding curriculum, instruction, assessment, professional learning, etc. 
· In addition, there are several pieces of information that must be shared, including:
· District nondiscrimination policy
· Board policy on bullying/harassment
· FERPA notice on student directory information, right to inspect educational records, opt-out rights, military recruiters, etc.
· Open enrollment information
· Competent Private Instruction (CPI) information
	
	Access the Iowa ASCD web page for curriculum leads to download a copy of the annual notifications that must be shared during the beginning of each school year.  This document is in Word so it can be customized to meet your district’s needs. 

	Program Evaluation
	· Review program evaluation(s) completed the previous year.
· Prepare program evaluation(s) for next school year.
	Your AEA may have people and/or resources on this topic. 
	· Evaluating Professional Development by Dr. Thomas Guskey, 2000, Corwin Press ISBN: 0761975616
· Assessing Impact: Evaluating Staff Development by Joellen Killion, 2008, Corwin Press ISBN: 1412953559

	Required Staff Development 
	Plan for Required Staff Development in the following areas or make sure those who need to know are aware
· Multicultural Gender Fair Approaches:  To meet the professional needs of all staff, staff development activities shall… prepare all employees to work effectively with diverse learners and to implement multicultural, gender fair approaches to the educational program.
· Abuse of Students by School Employees:  The board of directors of a public school district and the authorities in control of a nonpublic school shall arrange for in–service training for the designated investigator and alternate. Initial training should be undertaken within six months of appointing a level–one investigator or alternate.  Follow–up training should be undertaken at least once every five years.
All Employees:  A two-hour training is to be given within six months of initial employment 
and every five years thereafter.
· Affirmative Action:  Each board of directors shall provide periodic training for all staff who hire or supervise personnel on the principles of equal employment opportunity and the implementation of its affirmative action plan.  
· Paraeducators Training:  All LEAs should encourage their paraprofessionals to go through the voluntary certification course offered through the Board of Educational Examiners, even those who have already been approved using an assessment. Federal funds, including Title I funds, can be used to assist paraprofessionals complete this coursework. 

	


· DE Equity Consultant: 
Margaret Jensen Connet
515-281-3769
margaret.jensenconnet@iowa.gov 




























· Iowa Department Contacts for Paraprofessionals
Geri McMahon
515-281-3944
geri.mcmahon@iowa.gov 
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

	


· DE Reference Guide for Required Staff Development
· MCGF:  https://www.educateiowa.gov/sites/files/ed/documents/Multicultural%20Gender%20Fair%20Education%202014-2015.pdf




Abuse of Students:  https://www.educateiowa.gov/sites/files/ed/documents/Chapter102LevelIInvestigatorManual-January2011_0.pdf


· Affirmative Action:  https://www.educateiowa.gov/sites/files/ed/documents/Equal%20Employment%20Opportunity%20Affirmative%20Action%20Plan%20Guidance.pdf

· Paraprofessional Requirements:  https://www.educateiowa.gov/sites/files/ed/documents/Para%20Requirements%202011.pdf
· Paraeducators – Highly Qualified under NCLB:  https://www.educateiowa.gov/sites/files/ed/documents/Highly%20Qualified%20Paraeducator%20Requirements%20Under%20NCLB.pdf
· Paraeducators – Highly Qualified  under IDEA: https://www.educateiowa.gov/sites/files/ed/documents/Highly%20Qualified%20Paraeducator%20Requirements%20under%20IDEA%202004.pdf

	Title I


	· Submit finalized Title I budget
· Submit Title I Participation Report
	Contacts at the Iowa DE can be found at the link listed in resources. 
	https://www.educateiowa.gov/pk-12/title-programs/title-i/title-i-part

	Textbook and Learning Materials Adoption
	Review orders and process those that need to be ordered after July 1, depending on funding availability.
	
	Access the Iowa ASCD webpage for Curriculum Leads for examples of curriculum adoption cycles and related tools.

	Welcome Back
	Welcome Back letter/information/ schedule/materials are sent out last week in July/first part of August.
	
	

	August

	Administrative Team Meetings
	Some districts ask the Curriculum Lead to facilitate administrative meetings while superintendents lead them in other districts. Prepare for and participate in administrative team meetings
	
	

	Annual Progress Report (APR)

281-Iowa Administrative Code (IAC) 12.8 (3)”b”

	· Finalize draft and take draft, including district goals, to board in August
· Due September 15 to Iowa DE in the C-Plan
· Data found in district newsletters, Heart/EdInsight database, board reports, principals’ end –of-year reports, program evaluations, etc.
	Holly Barnes, 515.242.6173
  holly.barnes@iowa.gov
	Technical Assistance,  Instructions, and Public Reports from DE:  https://www.educateiowa.gov/annual-progress-report-lea

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month.
	
	

	Budgets

	Review and update budget(s). You may also need to share budget updates with teachers in departments that you oversee, such as TAG or ESL, and with principals (e.g., Teacher Quality and Iowa Core). 
	
	

	Career and Technical Education (CTE) – Vocational Education
	· Report due August 1
· Request principal and vocational teachers to schedule the Vocation Education Advisory Committee meetings for the year.  Usually have three, but may have more.   Remind principal and vocational teachers that meetings need to posted in advanced because they are open to public. Once dates are received, put them in district newsletter or on district web page. 
	Iowa Department of Education:
Pradeep Kotamraju
     515-281-4716
  pradeep.kotamraju@iowa.gov 


	CTE:  https://www.educateiowa.gov/adult-career-community-college/career-and-technical-education




	Committees
	Send principals list of district-wide committees, such as district leadership team, district library, TAG advisory, etc. and ask them update with correct names.
	
	

	Comprehensive Plan (C-Plan)

Iowa Code section 256.11
	· Final revised five-year plan due on-line to DE by September 15
· Continue to work on revised plan
· Take draft of revised plant to board in August
· Districts are encouraged to annually update their C-Plan on ongoing planning documents
· Data can be found in district newsletters, database, (e.g., EdInsight, Heart) board reports, principals’ end-of-year reports, etc.
	· Cindy Butler
    515-281-5332
    cindy.butler@iowa.gov 

· Holly Barnes
515-242-6173 holly.barnes@iowa.gov 

	· Instructions and reference documents are available at https://www.educateiowa.gov/pk-12/accreditation-program-approval/comprehensive-school-improvement-plan-lea
· Note: The DE will switching to a Differentiated Accountability Plan using 7 indicators in the near future. 
· EdInsight will give you data for each school district and also an equity report.
· There will be NO site visits in the 2015-16 school year , they will be piloting the Differentiated Accountability Plan. (7 major components). Everything will be determined by data and the MTSS process.

	Counselors
	If collaborating with the district counseling department falls under your responsibility, schedule monthly or quarterly meetings with counselors.  Identify program objectives for the year and develop plan for reaching them.
	· Iowa Department of Education: Janice Kuhl 515-281-3552 janice.kuhl@iowa.gov 
· Iowa ASCD Contact: Kevin Vidergar kevin.vidergar@perry.k12.ia.us
	School Counseling:  https://www.educateiowa.gov/school-counseling


	Curriculum, Instruction, and Assessment
	Assessments:  
· Arrange for volunteers for special assessments (e.g., BRI).  Prepare forms with student names.
· Push forward student names for any computerized assessments for new school year. 
· Complete order for the Iowa Assessments if testing in fall.
Set up meeting(s) for curriculum work:
· Curriculum meeting dates based on curriculum adoption cycle
· Dates for horizontal and vertical team meetings
· Dates/Process for peer observations, selection of materials, professional development for implementation,  collection of assessment data
	There are lots of resources to contact among your AEA, the Iowa ASCD Board, colleagues, etc. 
	· See Curriculum Adoption Cycle

	District Leadership Team (DLT)
	Meet with DLT during August.  Determine or review agendas for first round of professional learning meetings.
	
	

	English as Second Language (ESL)/English Language Learners (ELL)
	Schedule monthly meetings with the ESL teachers.  Identify program objectives for year and develop plan for reaching them.
	Iowa Department of Education: 
Jobi Lawrence
515-281-3805
jobi.lawrence@iowa.gov 

	· Iowa DE:  https://www.educateiowa.gov/pk-12/learner-supports/english-language-learners
· Iowa ASCD – Special Edition of The Source:  http://archive.constantcontact.com/fs084/1104015296037/archive/1110732002537.html
· Iowa ASCD Webpage – English as Second Language:  http://iowaascd.org/index.php/members1/all-about-the-content/english-second-language/

	Evaluation
	Meet with teachers/administrators for whom you are responsible for evaluating; review current evaluation system, your expectations, and respond to their questions.  Schedule the first official evaluation.
	
	

	Fall Workshops
	· Implement plans for New Teacher Orientation and collect feedback from new teachers at end. Use this information to make improvements for next school year. 
· Implement and evaluate plans for Back-to-School inservice. Possible topics include:
·   Grade-level and content area meetings to review curriculum changes
·  Program meetings (e.g., Title I, Talented and Gifted, English as a Second Language)
	
	

	Gifted and Talented
	If TAG is one of the programs that you are to supervise, schedule monthly meetings with teachers of gifted and talented and share budget for the school year.
· Identify program objectives and develop plan to reach objectives.
· All carryover must remain in budget for gifted and talented.
· Secondary teacher of gifted and talented can teach other students as long as majority of students are identified as gifted and talented.
	Iowa Department of Education
Rosanne Malek
515-281-3199
rosanne.malek@iowa.gov 

	· Iowa DE:  https://www.educateiowa.gov/pk-12/advanced-learning-opportunities/gifted-talented
· Iowa ASCD Gifted and Talented Webpage:  http://iowaascd.org/index.php/members1/all-about-the-content/gifted-and-talented/
· Iowa ASCD Special Edition of The Source – Gifted and Talented:  http://archive.constantcontact.com/fs084/1104015296037/archive/1109396010189.html

	Iowa ASCD
	· Consider volunteering for the planning committees of Iowa ASCD:  Fall Institute, Fall Academy, Curriculum Leadership Academy, Summer Institute, Advocacy and Influence, Membership, and Technology.
· Read The Source for latest news and tips for instructional leadership
· Review function:  Curriculum, Instruction, and Assessment
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact Lou Howell, Executive Director of Iowa ASCD or the current Board President to learn more and get connected to the appropriate planning committee. 
	Iowa ASCD website:  http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/


	Mentoring
	Arrange to meet with teachers of the mentoring classes for first- and second-year teachers.  Review topics  that must be addressed during each course, the needs assessment, and ensure that the teachers are prepared.
	· Iowa Department of Education Marietta Rives 515-281-6038 marietta.rives@iowa.gov 
· Your AEA will most likely have a contact for mentoring support as well. 

	Mentoring and Induction for Beginning Teachers with technical assistance, resources, data collection instruction, and allocations https://www.educateiowa.gov/pk-12/educator-quality/mentoring-induction-beginning-educators

	Newsletter(s) Articles
	· Submit article(s) as required/appropriate for your district. 
· Items might include the following:
· Update on Summer School
· Update on Summer Professional Development
·  District Level One Investigator
·  Board Policy on bullying/harassment
·  Open Enrollment information
·  Competent Private Instruction (CPI) information
·  FERPA notice on student directory information, right to inspect educational records, opt out rights, military recruiters, etc. 
·  School Improvement Advisory Committee (SIAC) dates/purpose/work 
	
	

	Professional Development

	· Implement summer professional development
· Meet with professional development teams to finalize plans for fall
	Iowa Department of Education:  Marietta Rives 515-281-6038 marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model:  https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model

	School Administrators of Iowa
	Participate in conference provided by School Administrators of Iowa
	
	SAI:  http://www.sai-iowa.org/

	School Improvement Advisory Committee (SIAC)
	Schedule SIAC meetings – must meet at least annually; two or three times per school year is common; post dates in district newsletter and on district website. 
· Late August/early September – approve APR & C-Plan This is important: Identify a member of the SIAC to attend the September Board meeting because the district annual improvement goals must be shared by a member of the SIAC.  
· Mid-year– review building-level action plan(s)
· Spring– review student achievement data and set dates for following year
Reminder:  post meeting dates as these are open to the public
	
	

	Summer School
	· Implement Summer School
· Gather ending data and prepare report for board
· Develop article for the September newsletter/district web page.
	
	


	Title I
	Begin work on Title I application, which is due September 15 to the Iowa Department of Education.
	Contact information for Title I consultants at the Iowa DE can be found at the bottom of the web page identified at right. 
	https://www.educateiowa.gov/pk-12/title-programs/title-i


	September

	Administrative Team Meetings
	Prepare for and participate in administrative team meetings as needed. 
	
	

	Annual Progress Report (APR)

281-Iowa Administrative Code (IAC) 12.8 (3)”b”

	· Due September 15 to DE (on-line through the C-Plan)
· Share with your community by September 15 by placing a copy on the district web site, having a couple of hard copies available in each building’s main office, sharing with the SIAC, etc. Some districts share a portion of the APR throughout the school year in the district newsletter.
	Holly Barnes, 515.242.6173
  holly.barnes@iowa.gov


	Technical Assistance,  Instructions, and Public Reports from DE:  https://www.educateiowa.gov/annual-progress-report-lea

	Board Meeting(s)
	· Assure board reports are to the superintendent/designee by ____ of each month.
· Share APR goal information with the school board; invite SIAC representative to present this information.
	
	

	Budgets
	Review and update budget(s); share updates as appropriate
	
	

	Competent Private Instruction (CPI) – Home Schooling
	· Notify parents/guardians of home-schooled children who are not working with an Iowa-licensed teacher of the annual assessment requirement.
· Provide article for the October newsletter.  (Note:  AEA usually provides the necessary information.)
· Send waiver to DE if you exceed the CPI numbers.  
	Iowa Department of Education
Elizabeth Calhoun, 515.281.8170
515-669-8153
Elizabeth.calhoun@iowa.gov

	CPI:  https://www.educateiowa.gov/documents/laws-and-regulations/2013/12/notice-intended-action-chapter-31-competent-private

	Comprehensive  Plan (C-Plan; formerly the CSIP)

Iowa Code section 256.11
	Final revised five-year plan due on-line to DE by September 15.
· Continue to gather data and work on draft .
· Take draft of revised plant to board in August
Districts are encouraged to annually update their CSIP on ongoing planning documents
· Data can be found in district newsletters, database, (e.g., EdInsight, Heart) board reports, principals’ end-of-year reports, etc.
· Place a copy on website, once approved by DE
	Iowa Department of Education
Cindy Butler
    515-281-5332
    cindy.butler@iowa.gov 

Holly Barnes
515-242-6173
holly.barnes@iowa.gov 
	Instructions and reference documents are available at https://www.educateiowa.gov/pk-12/accreditation-program-approval/comprehensive-school-improvement-plan-lea




	Curriculum, Instruction, and Assessment
	Begin work with the curriculum committee(s) up for study this school year.
· Review current research on effective practices
· Follow steps outlined in the adoption cycle document
	There are lots of resources to contact among your AEA, the Iowa ASCD Board, colleagues, etc. 
	See Curriculum Adoption Cycle

	District Leadership Team (DLT)
	Meet with DLT following professional development day.  Discuss how day went, review data compiled by building leadership teams, review progress made, and identify new learning needs that district should address.
	
	

	Evaluation
	Schedule day with each building to coach on development of Individual Professional Development Plans (ITPDP). 
	
	Iowa DE: https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model
Scroll down the page to the table listing steps & tools for the IPDM. The last section of this table contains resouces for the ITPDP.

	Iowa ASCD
	· Register for Iowa ASCD Fall Institute
· Register for Iowa ASCD Fall Academy
· Read The Source for latest news and tips for instructional leadership
· Review function:  Use of Data
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Two-Page summary of function focused on use of data
· Examples of Individual Professional Development Plans, including one on use of data

	Newsletter
	Place at least one article in district newsletter by the ______ of the month.  Share information about student achievement, special programs (e.g., home schooling), assessment), which can then be used as part of APR and C-Plan. 
	
	

	Professional Development

	Coordinate/Participate in professional development activities
· Assure facilitation of professional development
· Publish agendas of professional development activities
· Aggregate/disaggregate/share evaluations of professional development
	Iowa Department of Education:  
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model: https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model  

	School Improvement Advisory Committee (SIAC)
	Facilitate/Participate in SIAC meetings – usually four or five each year; post dates in district newsletter
· September – approve C-Plan and APR
· October – review building-level action plan(s)
· January – review building-level action plan(s)
· April – review student achievement data and set dates for following year
Reminder:  post meeting dates as these are open to the public
	
	

	Title I
	Complete work on Title I application, which is due September 15 to the Iowa Department of Education.
	Contact information for Title I consultants at the Iowa DE can be found at the bottom of the web page identified at right. 
	https://www.educateiowa.gov/pk-12/title-programs/title-i


	Title VI
	Title VI Assessment Funds Final Report is due September 30 for the previous school year.
	Iowa DE Contact:
Jay Pennington
515-281-4837
jay.pennington@iowa.gov
	Title VI:  https://www.educateiowa.gov/pk-12/title-programs/title-vi
· The report form can be found on the DE login website: https://edinfo.state.ia.us.

	Walk-throughs
	Get into classrooms at least once a week through conducting walk-throughs.
	
	

	October

	Administrative Team Meetings
	Prepare for and participate in administrative team meetings
	
	

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month.
	
	

	Budgets
	Review and update budget(s); share updates as appropriate
	
	

	Curriculum, Instruction, and Assessment
	Assessment:  If fall testing with the  Iowa Assessments, work with principals and counselors to assure complete preparation, including scheduling.
	There are lots of resources to contact among your AEA, the Iowa ASCD Board, colleagues, etc. 
	

	District Leadership Team (DLT)
	Meet with DLT.   Collect and share data from the most recent professional development.  Use data to determine/adjust the next district/building-level professional development.
	
	

	Evaluations
	Begin evaluations of assigned staff members
	Iowa DE: https://www.educateiowa.gov/pk-12/educator-quality/teacher-evaluation
	District evaluation plan and resources

	Iowa ASCD
	· Participate in Iowa ASCD Fall Institute
· Participate in Iowa ASCD Fall Academy
· Read The Source for latest news and tips for instructional leadership
· Review function:  Processes
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Two-Page summaries of functions, including one on processes
· Examples of Individual Professional Development Plans, including one on processes

	Fall BEDS
	You may be asked to complete a couple of sections from the Fall BEDs. These could include mentoring and professional development information. 
	Contact your school’s Business department for assistance. 
	Information regarding the Fall and Spring BEDS: https://www.educateiowa.gov/pk-12/data-reporting/basic-educational-data-survey-beds 

	Mentoring
	Send reminder to teachers of mentor class to have mentees complete on-line assessment and then analyze and share the data with mentors.  Address all concerns.
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

	Mentoring and Induction for Beginning Teachers with technical assistance, resources, data collection instruction, and allocations https://www.educateiowa.gov/pk-12/educator-quality/mentoring-induction-beginning-educators

	Newsletter(s)
	Submit article(s) by _____ of month for November district newsletter.  Items might include the following:
· Share data from district APR and CSIP as well as describe professional development initiatives and other events in the district.
· If fall testing is done, share article addressing schedule, importance, and parents’/guardians’ roles 
	
	

	Professional Development

	Coordinate/Participate in professional development activities
· Assure facilitation of professional development
· Publish agendas of professional development activities
· Aggregate/Disaggregate/Share evaluations of professional development
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model:  https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model

	Title V – Part A:  Innovative Program

	The U. S. Department of Education budget no longer includes an allocation for Title V, Part A (Innovative Education Programs). Title V-A, however, has not been eliminated. This development has several implications for Iowa districts:
1. Iowa districts should not plan on receiving a Title V-A allocation.
2. Districts may still transfer or, if eligible, REAP-flex money from other eligible programs into Title V-A and use those amounts according to the Title V-A regulations and guidelines.
3. Only those districts that choose to transfer or REAP-flex money into Title V-A will be required to complete a Title V-A application.
4. All districts will be required to complete a Final Report (and, if applicable, an acquisition list) related to their 2009-2010 REAPed funds received from other designated Title programs and transferred into Title V-A. This final report are due in February 15, 2011.
	
	Title V – Part A:  https://www.educateiowa.gov/pk-12/title-programs/title-v-part-innovative-programs

	Walk-throughs
	Get into classrooms at least once a week through conducting walk-throughs.
	
	

	November

	Administrative Team Meetings
	Prepare for and participate in administrative team meetings
	
	

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month.
	
	

	Budgets
	Review and update budget(s); share updates as appropriate
	
	

	Curriculum, Instruction, and Assessment
	· Monitor all work with curriculum, instruction, and assessment. It might be valuable to meet with each building principal to have a conversation about how they are doing with implementing their respective building-level improvement plans. 
· Share an update with the School Board on progress
	There are lots of resources to contact among your AEA, the Iowa ASCD Board, colleagues, etc. 
	

	District Leadership Team (DLT)
	Meet with DLT. Collect and share data from the most recent professional development.  Use data to determine/adjust the next district/building-level professional development.
	
	

	Evaluations
	Continue evaluations of assigned staff members
	
	

	Iowa ASCD
	· Read The Source for latest news and tips for instructional leadership
· Review of function:  Professional Development
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD – Function 4: http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Two-page summary of Learning and Professional Development

	Mentoring


	Mentoring/Induction form is due to the DE by November 15
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 
	· Mentoring and Induction for Beginning Teachers with technical assistance, resources, data collection instruction, and allocations https://www.educateiowa.gov/pk-12/educator-quality/mentoring-induction-beginning-educators
· The report form can be found on the DE login website: https://edinfo.state.ia.us. 

	Newsletter(s)
	Submit article(s) by _____ of month for December district newsletter.  Items might include the following:
· Share data from district APR and CSIP as well as describe professional development initiatives and other events in the district.
	
	

	Professional Development
	Coordinate/Participate in professional development activities
·   Assure facilitation of professional development
·   Publish agendas of professional development activities
·   Aggregate/Disaggregate/Share evaluations of professional development
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model:  https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model 

	Walk-throughs
	Get into classrooms at least once a week through conducting walk-throughs. Share aggregated data as appropriate for your district and/or building level improvement plans.
	
	

	December

	Administrative Team Meetings
	Prepare for and participate in administrative team meetings
	
	

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month.
	
	

	Budgets
	Review and update budget(s); share updates as appropriate
	
	

	Career and Technical Education - Vocational Education  (CTE)
	Remind vocational teachers to submit Carl Perkins request for reimbursement.
	Iowa Department of Education
Pradeep Kotamraju
     515-281-4716
 pradeep.kotamraju@iowa.gov  

	CTE: https://www.educateiowa.gov/adult-career-community-college/career-and-technical-education


	English as Second Language (ESL) – English  Learners 
	This area is undergoing significant changes. Plan to meet with the person in your district responsible for EL services and/or Dr. Lawrence to learn about changes and district/building/program responsibilities. 
	Iowa Department of Education: 
Dr. Jobi Lawrence
515-281-3805
jobi.lawrence@iowa.gov 


	· Iowa DE:  https://www.educateiowa.gov/pk-12/learner-supports/english-language-learners
· Iowa ASCD – Special Edition of The Source:  http://archive.constantcontact.com/fs084/1104015296037/archive/1110732002537.html
· Iowa ASCD Webpage – English as Second Language:  http://iowaascd.org/index.php/members1/all-about-the-content/english-second-language/

	Evaluations
	Continue evaluations of any assigned staff members
	
	See district expectations for evaluation

	Iowa ASCD
	· Consider running for member-at-large director on Iowa ASCD board
· Read The Source for latest news and tips for instructional leadership
· Review of function:  Relationship Building
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Two-page summary on relationship building
· Example of Individual Professional Development Plan on building relationships

	Mentoring
	Arrange for payment of mentoring stipends in January, if appropriate for your district. Your district Teacher Leadership program may have this included. 
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

	· Mentoring and Induction for Beginning Teachers with technical assistance, resources, data collection instruction, and allocations https://www.educateiowa.gov/pk-12/educator-quality/mentoring-induction-beginning-educators


	Newsletter(s)
	Submit article(s) by _____ of month for January district newsletter.  Items might include the following:
· Share data from district APR and CSIP as well as describe professional development initiatives and other events in the district.
· Share article on Iowa Assessments and their importance to the students and the district.
	
	

	Professional Development
	Coordinate/Participate in professional development activities
·   Assure facilitation of professional development
·   Publish agendas of professional development activities
·   Aggregate/Disaggregate/Share evaluations of professional development
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model:  https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model

	Walk-throughs
	Get into classrooms at least once a week through conducting walk-throughs. Share aggregated data as appropriate for your district and/or building level improvement plans.
	
	

	
	
	
	

	January

	Administrative Team Meetings
	Prepare for and participate in administrative team meetings
	
	

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month.
	
	

	Budgets
	Review and update budget(s); share updates as appropriate
	
	

	Counselor
	Meet with counselors to arrange school safety survey for March.
	Do we need Iowa ASCD contact here?
· Iowa Department of Education:
Janice Kuhl
515-281-3552
janice.kuhl@iowa.gov 

	· School Counseling:  https://www.educateiowa.gov/school-counseling


	Curriculum, Instruction, and Assessment
	·  Iowa Assessments 
·    If testing in winter, produce a report of student enrollment data for the first day of the assessment.  This report needs to include data at both the building and district levels disaggregated by gender, ethnicity, ELL, Special Education, Low SES, etc.  
·    If testing in winter, produce the bar code file to the Iowa testing web site.  Upload the file and order all testing materials
·     If tested in fall, complete analysis of testing, share with administrative team and teachers, and provide article for district newsletter.

	There are lots of resources to contact among your AEA, the Iowa ASCD Board, colleagues, etc. 
	

	District Leadership Team (DLT)
	Meet with DLT.   Collect and share data from the most recent professional development.  Use data to determine/adjust the next district/building-level professional development.
	
	

	Evaluation
	· Continue evaluations of assigned staff members
· Schedule day with each building to coach on development of Individual Professional Development Plans.
	
	See district expectations of evaluation

	Gifted and Talented
	Send request to AEA to clear data from surveys for gifted and talented and get the surveys ready to use this school year.  (This may be AEA specific)
	· Iowa Department of Education
Rosanne Malek
515-281-3199
rosanne.malek@iowa.gov 


Do we need Iowa ASCD contact?
	· Iowa DE:  https://www.educateiowa.gov/pk-12/advanced-learning-opportunities/gifted-talented
· Iowa ASCD Gifted and Talented Webpage:  http://iowaascd.org/index.php/members1/all-about-the-content/gifted-and-talented/
· Iowa ASCD Special Edition of The Source – Gifted and Talented:  http://archive.constantcontact.com/fs084/1104015296037/archive/1109396010189.html

	Iowa ASCD
	· Read The Source for latest news and tips for instructional leadership
· Review of function:  Performance
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Function:  Performance at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work
· See two-page summary of  performance and example of Individual Professional Development Plan on performance

	Mentoring
	· Assure payment of mentoring stipends in January
· Remind teachers /facilitators of the mentoring class to have participants complete the mentoring needs assessment
	Iowa Department of Education
       Marietta Rives
      515-281-6038
marietta.rives@iowa.gov 

	Mentoring and Induction for Beginning Teachers with technical assistance, resources, data collection instruction, and allocations https://www.educateiowa.gov/pk-12/educator-quality/mentoring-induction-beginning-educators

	Newsletter(s)
	· Submit article(s) by _____ of month for February district newsletter.  Items might include the following:
· Share data from district APR and CSIP as well as describe professional development initiatives and other events in the district.
· Provide article for February newsletter regarding school safety survey that will be completed in March.
· Provide article for February newsletter about fall testing results
	
	

	Professional Development
	· Coordinate/Participate in professional development activities
·   Assure facilitation of professional development
·   Publish agendas of professional development activities
·   Aggregate/Disaggregate/Share evaluations of professional development
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model:  https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model

	Walk-throughs
	Get into classrooms at least once a week through conducting walk-throughs. Share aggregated data as appropriate for your district and/or building level improvement plans.
	
	

	
	
	
	

	February

	Administrative Team Meetings
	Prepare for and participate in administrative team meetings
	
	

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month.
	
	

	Budgets
	Review and update budget(s); share updates as appropriate
	
	

	Curriculum, Instruction, and Assessment
	Iowa Assessments 
· Assure completion and scoring of the assessments

	There are lots of resources to contact among your AEA, the Iowa ASCD Board, colleagues, etc. 
	

	District Leadership Team (DLT)
	Meet with DLT.   Collect and share data from the most recent professional development.  Use data to determine/adjust the next district/building-level professional development.
	
	

	Evaluation
	· Continue evaluations of assigned staff members
· Be sure all evaluations are completed by March 1.  Share summative evaluations with the superintendent and assure placement in appropriate files.
	
	See district expectations for evaluation

	Iowa ASCD
	· Vote for Iowa ASCD president-elect and members at large 
· Read The Source for latest news and tips for instructional leadership
· Review function:  Operations
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Two-page summary on operations
· Example of Individual Professional Development Plan

	Newsletter(s)
	Submit article(s) by _____ of month for March district newsletter.  Items might include the following:
·   Share data from district APR and CSIP as well as describe professional development initiatives and other events in the district.

	
	

	Professional Development
	Coordinate/Participate in professional development activities
·   Assure facilitation of professional development
·   Publish agendas of professional development activities
·   Aggregate/Disaggregate/Share evaluations of professional development
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model:  https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model

	Walk-throughs
	Get into classrooms at least once a week through conducting walk-throughs. Share aggregated data as appropriate for your district and/or building level improvement plans.
	
	

	Summer School
	Finalize all plans for Summer School in August
	Should we put AEA contact here?
	· Any good resources?
· Free online summer school:  https://www.educateiowa.gov/article/2015/02/12/free-online-summer-school-enrollment-now-open

	March

	Administrative Team Meetings
	Prepare for and participate in administrative team meetings
	
	

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month.
	
	

	Budgets
	Review and update budget(s); share updates as appropriate
	
	

	Competent Private Instruction (CPI) – Home Schooling
	· Notify parents/guardians of home-schooled children who are not working with an Iowa-licensed teacher of the annual assessment requirement.
· Provide article for the October newsletter.  (Note:  AEA usually provides the necessary information.)
	Iowa Department of Education:
Elizabeth Calhoun, 515.281.8170, Elizabeth.calhoun@iowa.gov
	CPI:  https://www.educateiowa.gov/documents/laws-and-regulations/2013/12/notice-intended-action-chapter-31-competent-private

	Curriculum, Instruction, and Assessment
	·  Iowa Assessments
·    When data arrives, prepare the following analyses:
· Consecutive classes with trajectories for buildings and district
· Cohort Data (e.g., HEART, EdInsight)
· Item  analyses
· Growth (e.g., EdInsight,  eITP)
·   Prepare and share summaries of data with building and district administrators; building administrators will then share with their staff and consider item analysis workshop for all teachers
·   Prepare article for April/May newsletters.

	There are lots of resources to contact among your AEA, the Iowa ASCD Board, colleagues, etc. 
	

	District Leadership Team (DLT)
	Meet with DLT.   Collect and share data from the most recent professional development.  Use data to determine/adjust the next district/building-level professional development.
	
	

	Evaluation
	· Continue evaluations of assigned staff members
· Be sure all evaluations are completed by March 1.  Share summative evaluations with the superintendent and assure placement in appropriate files.
	
	

	Gifted and Talented
	· Meet with teachers of gifted and talented to give survey to students, teachers, and parents.  
· Contact AEA contact and request assistance and completion of the “update request form.”
	· Iowa Department of Education
Rosanne Malek
515-281-3199
rosanne.malek@iowa.gov 
	· Iowa DE:  https://www.educateiowa.gov/pk-12/advanced-learning-opportunities/gifted-talented
· Iowa ASCD Gifted and Talented Webpage:  http://iowaascd.org/index.php/members1/all-about-the-content/gifted-and-talented/
· Iowa ASCD Special Edition of The Source – Gifted and Talented:  http://archive.constantcontact.com/fs084/1104015296037/archive/1109396010189.html

	Iowa ASCD
	· Register for Iowa ASCD Curriculum Leadership Academy
· Read The Source for latest news and tips for instructional leadership
· Review function:  Change
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Two-page summary on change
· Example of Individual Professional Development Plan on Change

	Newsletter(s)
	Submit article(s) by _____ of month for April district newsletter.  Items might include the following:
·   Share data from district APR and CSIP as well as describe initiatives and other events in the district.
·  Share article on results of the testing
	
	

	Professional Development
	Coordinate/Participate in professional development activities
·   Assure facilitation of professional development
·   Publish agendas of professional development activities
·   Aggregate/Disaggregate/Share evaluations of professional development
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model:  https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model

	Walk-throughs
	Get into classrooms at least once a week through conducting walk-throughs. Share aggregated data as appropriate for your district and/or building level improvement plans.
	
	

	April

	Administrative Team Meetings
	Prepare for and participate in administrative team meetings
	
	

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month.
	
	

	Budgets
	Review and update budget(s); share updates as appropriate
	
	

	Competent Private Instruction (CPI) – Home Schooling
	· Notify parents/guardians of home-schooled children who are not working with an Iowa-licensed teacher of the annual assessment requirement.
· Provide article for the October newsletter.  (Note:  AEA usually provides the necessary information.)
	Iowa Department of Education
Elizabeth Calhoun, 515.281.8170
515-669-8153
Elizabeth.calhoun@iowa.gov
	CPI:  https://www.educateiowa.gov/documents/laws-and-regulations/2013/12/notice-intended-action-chapter-31-competent-private

	Curriculum, Instruction and Assessment
	· Assessments:  Submit Reading First data to state
· Textbook/Learning Materials Inventory:  Remind teachers to have completed this by May 15.  Rebinding requires a total of at least 10 and no more than 20 texts to avoid an extra set-up charge.
· Publish list of curriculum development opportunities in summer
	There are lots of resources to contact among your AEA, the Iowa ASCD Board, colleagues, etc. 
	

	District Leadership Team (DLT)
	Meet with DLT.   Collect and share data from the most recent professional development.  Use data to determine/adjust the next district/building-level professional development.  Also, begin planning for the next school year, considering all data and DE requirements
	
	

	Evaluation
	Meet with teachers/administrators to coach on the Individual Professional Growth Plans
	
	http://educateiowa.gov/index.php?option=com_content&view=article&id=296&Itemid=2834

	Iowa ASCD
	· Participate in Iowa ASCD Curriculum Leadership Academy
· Read The Source for latest news and tips for instructional leadership
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	http://www.iowaascd.org

	Newsletter(s)
	Submit article(s) by _____ of month for May district newsletter.  Items might include the following:
·   Share data from district APR and CSIP as well as describe professional development initiatives and other events in the district.
	
	

	Professional Development
	Coordinate/Participate in professional development activities
·   Assure facilitation of professional development
·   Publish agendas of professional development activities
·   Aggregate/Disaggregate/Share evaluations of professional development
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model:  https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model

	Walk-throughs
	Get into classrooms at least once a week through conducting walk-throughs. Share aggregated data as appropriate for your district and/or building level improvement plans.
	
	

	May

	Administrative Team Meetings
	Prepare for and participate in administrative team meetings
	
	

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month.
	
	

	Budgets
	Review and update budget(s); share updates as appropriate
	
	

	Curriculum, Instruction and Assessment
	· Textbook/Learning Materials Inventory:  Assure teachers to have completed this by May 15.  Rebinding requires a total of at least 10 and no more than 20 texts to avoid an extra set-up charge.
· Finalize all materials pilots and negotiate any purchases
	There are lots of resources to contact among your AEA, the Iowa ASCD Board, colleagues, etc. 
	

	District Leadership Team (DLT)
	Meet with DLT.   Collect and share data from the most recent professional development.  Use data to determine/adjust the next district/building-level professional development.  Also, continue planning for the next school year, considering all data and DE requirements
	
	

	Fall Workshops
	Gather data and information from end-of-year activities and reports in order to begin preparation for  fall back-to-school workshops
	
	

	Iowa ASCD
	Register for Summer Institute(s)
· Read The Source for latest news and tips for instructional leadership
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	http;//www.iowaascd.org

	Iowa Core
	Review with DLT and admin team progress in implementing Iowa Core across the district. Be sure to keep up on changes (e.g., new science standards now and Social Studies coming soon). 
	Iowa Department of Education
Rita Martens
rita.martens@iowa.gov
515-281-3145
· AEA:  Your AEA has an Iowa Core Contact
	Iowa Core: https://iowacore.gov/


	Mentoring
	Remind principals that as they hire new staff members, they must 1) identify a mentor for each, 2) make the new staff aware of mentoring expectations, and 3) report to curriculum lead the names of both new staff member and mentor for the following year.
	Marietta Rives
      515-281-6038
marietta.rives@iowa.gov 


	Mentoring and Induction for Beginning Teachers with technical assistance, resources, data collection instruction, and allocations https://www.educateiowa.gov/pk-12/educator-quality/mentoring-induction-beginning-educators

	Newsletter(s)
	Submit article(s) by _____ of month for June district newsletter.  Items might include the following:
·   Share data from district APR and CSIP as well as describe professional development initiatives and other events in the district.
	
	

	Professional Development
	Coordinate/Participate in professional development activities
·   Assure facilitation of professional development
·   Publish agendas of professional development activities
·   Aggregate/Disaggregate/Share evaluations of professional development
	Iowa Department of Education:
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model:  https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model

	Walk-throughs
	Get into classrooms at least once a week through conducting walk-throughs. Share aggregated data as appropriate for your district and/or building level improvement plans.
	
	

	Title III - ELL
	Review IELDA scores with teachers and prepare instructional plan for the upcoming year. 
	AEA Title III Contact 
	

	June

	Adequate Yearly Progress (AYP)
	· Due to DE around June 19
· Data are preloaded on the DE web site
· Check to see numbers match with district data; once data is accurate, certify the data.
· Share certified copies of the data with superintendent, business manager, the board, district leadership team.
· Put certified information on district web site
	Xiaoping Wang
515-242-5986
xiaoping.wang@iowa.gov 


Tom Deeter
515.242.5616
tom.deeter@iowa.gov
	Spring 2012 training presentations, proficiency cut scores, technical assistance,  and SINA/DINA Schools provided at: https://www.educateiowa.gov/pk-12/no-child-left-behind/adequate-yearly-progress-ayp-reporting



	Administrative Team Meetings
	Prepare for and participate in administrative team meetings
	
	

	Board Meeting(s)
	Assure board reports are to the superintendent/designee by ____ of each month.
	
	

	Budgets
	· Review and update budget(s)
· Meet with business manager to assure correct payment to teachers for extra-pay duties (e.g., mentoring, district leadership team, building leadership team, curriculum work, professional development facilitators, 
	
	

	Career and Technical Education (CTE) – Vocational Education
	Work with the district administrator, possibly the high school principal, to collect data to complete report that is due to the Iowa Department of Education on August 1. (Be sure to check as many districts are part of consortium that may have data required in June.)
	Iowa Department of Education:
Pradeep Kotamraju
     515-281-4716
 pradeep.kotamraju@iowa.gov 


	CTE:  https://www.educateiowa.gov/adult-career-community-college/career-and-technical-education



	Competent Private Instruction (CPI) – Home Schooling
	Send report results of Competent Private Instruction (CPI) standardized tests or portfolio evaluation to resident district and DE no later than June 30. Note this is only for families participating in a partnership with the district. 
	Iowa Department of Education
Elizabeth Calhoun, 515.281.8170
515-669-8153
Elizabeth.calhoun@iowa.gov
	CPI:  https://www.educateiowa.gov/documents/laws-and-regulations/2013/12/notice-intended-action-chapter-31-competent-private

	Curriculum, Instruction, and Assessment
	· Facilitate summer curriculum work
· Textbook and Learning Materials Adoption:
·    Order textbooks and learning materials for following year.  Send order on July 1.
· Purchase replacements for lost books and materials, increased class size, etc.
· Send books to be rebound; teachers must have between 10 or 20 books to avoid extra fees.
	There are lots of resources to contact among your AEA, the Iowa ASCD Board, colleagues, etc. 
	

	Fall Workshops
	Continue preparation for the fall workshops.
	
	

	Iowa ASCD
	· Participate in Summer Institute 
· Read The Source for latest news and tips for instructional leadership
· Follow Iowa ASCD on Twitter:  http://twitter.com/#!/IowaASCD
	Contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	Iowa ASCD:  http://www.iowaascd.org

	Iowa Core
	


	· Iowa Department of Education
Rita Martens
rita.martens@iowa.gov
515-281-3145
· AEA:  Your AEA has an Iowa Core Contact
	https://iowacore.gov/

	Professional Learning
	Implement summer professional development based on the continuous improvement cycle, building and district action plans, data collected previous spring.
	Iowa Department of Education:  
Marietta Rives
515-281-6038
marietta.rives@iowa.gov 

Your AEA will most likely have a contact and you can always contact an Iowa ASCD Board member at http://iowaascd.org/index.php/about/contact/ . 
	· Iowa ASCD:  Function 4 – Professional Development at http://iowaascd.org/index.php/members1/especially-for-you/central-office-the-functions-of-our-work/
· Iowa Professional Development Model:  https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model
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