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	Report for Action 2 of Strategic Plan      

Subject:  Institutional Membership Report
Date of Report:  December 6, 2013
Chair/Designee: Jason Ellingson, Pam Vogel

	Action 1:  Innovation and Leadership in Teaching and Learning (Programs/ Events, Partnerships)
· Jason Ellingson – Co-Chair and Past President

· Cindy Swanson – Co-Chair

· Events Chairs

· Veta Thode– Fall 

· Kym Stein – Summer/Grade-Level

· Sue Wood – Curriculum Academy

· Members at Large

· Amy Whittington

· Becky Martin

· Partnerships

· Rita Martens – DE

· Elaine Smith-Bright – Higher Education

· Lou Howell – Executive Director (ad hoc)

· Chris Welch -  Technology (ad hoc)

· Amy Wichman – Membership (ad hoc)

Action 2:  Membership, including Communication

· Amy Wichman (Chair)
· Jan Beatty – Higher Ed

· Allan Eckelman - President

· Leslie Moore – Secretary

· Sara Oswald  - Member at Large
· Chris Welch - Technology
· Lou Howell – Executive Director (ad hoc)

Action 3:  Advocacy and Influence

· Susan Pecinovsky
· Pam Vogel
· Ottie Maxey – Member at Large
· Kevin Vidergar – President-Elect
· Lou Howell – Executive Director (ad hoc)
Finance

· Jason Ellingson (Past President)
· Lou Howell - Executive Director

Nominations

· Kevin Vidergar (chair)

· Members at Large (as requested)

· Ottie Maxey

· Becky Martin

· Sara Oswald

· Amy Whittington
· Lou Howell (ad hoc)
Other

· As needed
	Board Action Needed:  (Delete those not appropriate or highlight one appropriate)
· Discussion for Decision and Action

	
	Recommendation: 
Expand the institutional membership to other buildings or districts beyond Collins-Maxwell and East Union



	
	Summary of Information:

Collins-Maxwell and East Union have been pilot sites for the institutional membership program for the past two years.  Both districts have purchased an Iowa ASCD membership for every educator in the district (teacher and administrator) at a cost of $25.00 per educator.

In Collins-Maxwell, the educators have remarked that they appreciate the communication and connection to best practices brought to them through The Source.  They are using the information in their classrooms and in their buildings to change practices, the culture, and the learning outcomes of our students.   The staff has also been more aware of the conferences supported by Iowa ASCD.  The district has seen greater interest and attendance in conferences the last two years, which Jason attributes to the information again in The Source.

At East Union, we have emphasized the IPDP to an even greater degree, as we work to elevate our teaching practices and level of rigor with instruction of the Iowa Core. As we use the IPDP’s as a data source for the Peer Review groups, we are expecting teachers to access The Source and other quality resources as evidence of ways they are working on areas that need to be improved.  A second point is that, because our staff is more aware of Iowa ASCD as an organization that offers high quality professional development, there has been increased attendance at conferences from our teachers and principals. As a superintendent, Vogel feels that the institutional membership is a great benefit for a very reasonable cost.           



	
	Additional Information Below:

These are the guidelines that were established for the pilot in 2012-2013 and continued in 2013-2014.

Guidelines for Participation:

· $25 per person per building/district

· Those in the building/district who are already members would have their membership extended one year past their renewal date.  All others would be members for 1 year from date of membership enrollment.

· All members would receive The Source and special editions of The Source as scheduled.

· All members would receive the discounted/member price for all conferences/institutes.

· All members would be encouraged to follow Iowa ASCD on Twitter.

· All members would receive the special price for members when "valued-added" opportunities are offered (e.g., Venables/$15, webinars/free or reduced fee)

· The building/district contact would provide an Excel list of all educators to the Executive Director with the following information:

· Column A:  e-mail address

· Column B:  last name of individual

· Column C:  first name of individual

· Column D:  AEA 

· Column E:  Gender - F/M

· Column F:  Ethnicity (W=White, not Hispanic, H=Hispanic, A= Asian, AF A=African American, NA= Native American)  You may choose to leave this column blank.

· Column G:  Name of District

· Column H:  Primary role (e.g., teacher, principal, superintendent)

· Column I:  Street Address

· Column J:  City

· Column K:  State

· Column L:  Zip  

· The district/building would be asked to have at least 20 individuals in the building/district to be eligible for this opportunity.

· The district would provide reimbursement to Iowa ASCD for the amount of $25 x number of people in the district/building, whichever route they chose.




