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      . . . the source for instructional leadership

. . .  translating research into daily practice
Minutes
Iowa ASCD Executive Board of Directors Meeting  

Thursday, July 25, 2013 (9:00 A.M. – 4:00 P.M.)  
Location:  Viterbo University, 4949 Westown Parkway, West Des Moines, IA  50266  

Directors Present:  Allan Eckelman, Jason Ellingson, Lou Howell, Becky Martin, Ottie Maxey, Leslie Moore, Sara Oswald, Susan Pecinovsky, Elaine Smith-Bright, Kym Stein, Cindy Swanson, Veta Thode, Kevin Vidergar, Chris Welch, Jan Westerman-Beatty,  Amy Wichman, Amy Whittington, Sue Wood, Stephanie Wager (ad hoc) 

Directors Absent:  Rita Martens, Amy Whittington, Chris Welch, Kym Stein

Focus on Our Group Norms: Listen for Understanding, Speak to Be Truthfully Understood, Confront the Tough Challenges, Come Prepared, Have Fun, Start on Time and End on Time, Value Diversity, Honor Confidentiality

I.   Welcome (9:00) (President, Allan Eckelman)

· Past President Jason Ellingson welcomed the Board and “Passed the Gavel” to President Allan Eckelman. 

· Allan welcomed the Board and thanked Jason and Lou for their leadership. He also shared that Allan, Pam, Kym, Jason, and Lou attended L2L last week – it was evident that some affiliates, including Iowa, are performing stronger than others. The L2L conference themes were transformation, networking, and the whole child. 

· Allan welcomed new Board members Veta Thode, Amy Whittington, and Sara Oswald, reviewed the agenda and began the opening activity. Members shared how the fun dollar gifts are metaphors for our work with Iowa ASCD. 

· Lou shared that Pam Zeigler will be co-chair of Iowa ASCD Curriculum Academy

· Allan referenced our group norms.

II .   Current Reality (10:00) (President Allan Eckelman with Lou Howell) 

·  Goal 1 -  Innovation and Leadership in Teaching and Learning 
· Overall Accomplishments of Goal (Cindy Swanson and Leslie Moore)  Leslie referenced the actions in goal 1 of the strategic plan and board members began a  discussion of each event below:
· Curriculum Academy (Sue Wood) This year the theme was rti; We had as many presenters as we did attendees – is this something we need to address? Maybe teacher career pathways connections (becoming a curricular leader) and Understanding by Design; SAI would like to have Iowa ASCD collaborate on mentoring central office leaders; still want local districts to hear the “how” to implement or “do” curriculum; members of curriculum academy committee will be Sue Wood, Leslie Moore, Becky Martin, Kevin Vidergar, and members
· Grade-Level Conference (Kym Stein); December 3-4 is the date for this year’s grade level conferences at Prairie Meadows; need more marketing around the  why that would bring teachers in; connect to “doing the core well;” maybe bundling standards to target big ideas ala understanding by design and how to support rti for all kids; how do we structure conversations so educators see kids as “our kids”; include protocols that could help participants have similar conversations; use NSRF for protocols? Maybe have tables generate questions they need answered; market this as a “how to” implement the core from a teacher’s view; maybe have an opening speaker with some key points; maybe have sessions identified as introductory, advanced, etc.
· Fall Conference (Veta Thode) The Fall Conference is on track to host Dr. Nell Duke on October 8 at Drake. Participants will receive Nell’s book – ideas discussed were to maybe have Nell do a 5 minute preview of the Fall Converence we could put on U-Tube as a marketing tool.
· CBE Conference (Jason Ellingson) Word of the conference has made its way to the DE – Susan Patrick, of Competency Works has committed to next year’s CBE conference in June 23-24 or 25-26 or 26-27 2014; other speakers also interested include Rose Colby, Susan Patrick, Jim Rickabaugh, Tom Vander Ark, Eagle Rock, CO school district, maybe partnering with other ASCD affiliates like IL, WI, MO, MN, NE as well as ASCD); Lou suggested we may need to think more strongly about the role of sponsorships

· Higher Education (Elaine Smith-Bright and Jan Westerman-Beatty) No update until after a mtg in August
· Partnerships (Lou Howell) In addition to partnerships in the update, remember that Lou will be on nominations committee; Susan is on legislative committee, Pam is on the ASCD board of directors; continue to strengthen partnerships around CBE, rti, Iowa Core, legislators, aeas – Ed Services directors; continue thinking about content organization partnerships; Susan and Jason will help Lou with the Central Office mentoring and connect with Dana Schon and SAI
·  Goal 2 -  membership, including communication 
· Membership update (amy wichman) – including summary of membership needs assessment;  8% of membership responded to our online survey; we brainstormed ideas for how to get the information we seek; how much energy do we want to put into various media sources? How do other organizations determine return on investment of social media use? Amy will take our input and come up with some ideas.
· No Technology Update given (Chris Welch) – including recommendations for Facebook and Website  Twitter Feeds, Webinars, and LCD Projector
·  Goal 3 -  Advocacy and Influence (Susan Pecinovsky and  Pam  Armstrong-Vogel)
· David Griffiths from ASCD will not be coming back this February – we will lead this internally. The Day on the Hill will be Feb 12, 2014. Our board meeting preceeds Hill sessions (also at the Savery) and will occur Feb 11. Perhaps we take 10 minutes on advocacy at each Iowa ASCD event to help participants be aware of how to be involved; build advocacy skills of all membership for the long haul, rather than for only the upcoming legislative session; we should have a handout on each table with how to contact legislator, upcoming educational topics, and tips for contacting legislator.

·  Financial  (Lou Howell) $86,536.36 is in checking now. $14k to be brought in, $10k to be paid out. Curriculum Academy made about $11,000 this year. CBE conference showed about an $18,000 profit, which included DE and Learning.com sponsorships of $13,500.
III.   Lunch and Networking 

Small groups shared out on discussion goals, activities, and actions – Lou will put ideas below into a draft strategic plan for our consideration at the October Board meeting.

Goal 1: Conferences/Events
· Remember that conferences are opportunities to show how they are getting things done in their context; makes implementation of best practice real. Maybe have follow-up webinars at Fall Conference, for example, to support implementation

· Consider how conferences can have multiple access points for the learning, as districts are at different points

· Ditch the 3-year plan and realistically consider having an 18 month plan to have relevant actions

· Consider making connections to the 6 outcomes of Iowa Core

· Explore how to track first-time attendees at conferences, buddy them up with other members, connect them with others to make them feel part of the Iowa ASCD community

Goal 1: Partnerships

· Continue to explore working with other ASCD affiliates

· Look into partnering with aeas and Curriculum Contacts

Goal 1: Higher Ed 

· Membership flyers are taken to ICPEA mtgs

· Give dissertation summaries to the Source
· Continue to provide space for conferences

· Consider speakers from Iowa colleges and connecting college STEM Hubs

· Maybe look at the Teacher Leadership research done and see how can we connect/support to career pathways and make connections to that niche; Feb/March 2014 applications for teacher career ladders are to be approved for Sept, so maybe good timing at Curriculum Academy to focus on this constinuency

· Maybe look at SAM process; have principals monitor implementation 

Goal 2: Membership/Technology

· Twitter will continue to be main social media

· Will re-send membership survey

· Will review Institutional Memberships

· Will look Iowa ASCD app

· Will look at webinar technologies

Goal 3: Advocacy

· Have board mtg for 1 hour with Republican and 1 hr with Democratic Caucus on Bd mtg day

· Facilitate regional legislative meetings across Iowa

· Survey members on legislative issues to create platform prior to January

· Integrate advocacy time (10 minutes) at each conference

· Look at VINE as a social media connection?

VIII.    Business Meeting 3:00 P.M.

· Approval of Minutes

· It was moved by Jason Ellingson and seconded by Susan Pecinovsky to approve the minutes.

· Approval of Finances 

· It was moved by Kevin Vidergar and seconded by Jason Ellingson to approve the financial report.

· Approval of Appointments of Directors (Lou Howell)

· It was moved by Leslie Moore and seconded by Jan Beatty to endorse the appointment of Veta Thode as the Chair of the Fall Institute.

· And Pam Zeigler as Co-Chair for the Curriculum Academy

· Approval of Influence Grant Application for Advocacy and Influence (Pam Vogel and Susan Pecinovsky)

· It was moved by Sue Wood and seconded by Jason Ellinson to endorse the Grant Application for the Influence Grant of 2014

· Approval of CBE Conference

· It was moved by Amy Wichman and seconded by Jan Beatty to hold the CBE summer 2014 conference in Des Moines in June.

IX.
Next Steps and Adjournment (3:15 P.M.) (Allan Eckelman, President) 

· Susan Pecinovsky moved and Amy Wichman seconded to continue the Institutional membership pilot and revisit the guidelines and finances

· Moved by Susan Pecinovsky and seconded by Jason Ellingson to adjourn. Motion carried at 3:33.

Next Meeting – October 9, 2012 – 10:00 A.M. – 4:00 P.M. – ISEA, 777 Third Street, Des Moines, IA 50309; This follows the Fall Institute at Drake. Parking is in the back and ring the doorbell.

Meeting preview:

Action on the following:

· Minutes

· Finances

Professional Development

· Advocacy Training

Discussion with possible action:

· Strategic Action Plan Update
Iowa ASCD – Agenda for July 25,2013, Board Retreat


