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Report for Action 1 of Strategic Plan      

Topic:  Partnerships 

Date of Report:  February 8, 2017

Chair/Designee: Lou Howell

	Action 1:  Innovation and Leadership in Teaching and Learning (Programs/ Events, Partnerships)
· Becky Martin –Chair/Past President
· Events Chairs
· Veta Thode– Fall Academy
· Kym Stein – Summer Institute
· Jo Prusha/Pam Zeigler – Curriculum Academy
· Amy Whittington – Fall Institute
· Members at Large
· Diane Campbell
· Katy Evenson
· Partnerships, including Mentoring
· Rita Martens – DE
· Jan Beatty – Higher Education
· Lou Howell – Executive Director (ad hoc)
· Chris Welch - Technology (ad hoc)
· Amy Wichman – Membership (ad hoc)
Action 2:  Membership, including Communication
· Amy Wichman - Membership
· Chris Welch - Technology
· Randy Peters – Higher Ed
· Leslie Moore – Secretary
· Sara Oswald  - Member at Large
· Lou Howell – Executive Director (ad hoc)
Action 3:  Advocacy and Influence
· Susan Pecinovsky (Co-Chair)
· Elaine Smith-Bright (Co-Chair)
· Katy Evenson – Member at Large
· Lou Howell – Executive Director (ad hoc)
Finance
· Susan Pecinovsky (President-Elect)
· Jeff Watson (Treasurer)
· Lou Howell - Executive Director
Nominations
· Becky Martin (Past-President)
· Members at Large 
· Erik Smith
· Diane Campbell
· Lou Howell (ad hoc)
Other
· As needed
	Board Action Needed:  (Delete those not appropriate or highlight one appropriate)
· Discussion for Action

	
	Recommendation: 

[bookmark: _GoBack]“I move that we appoint Todd Abrahamson, Superintendent of Okoboji Community School District, as Director of Partnerships, effective immediately.”

	
	Ensuring Learning:  Provide specific example(s).
· Expanding our connections with other organizations leading or supporting education.


	
	Summary of Information:

I would like to recommend Todd Abrahamson, Superintendent of Okoboji, to the board on February 9 for the position of Director of Partnerships, effective immediately.   
I spoke with him over the holidays and he has had experience with this as a superintendent and in work with the community - e.g., foundations.
Duties would include the following;
· Chair and collaborate with the Executive Director and Co-Chairs of Innovation and Learning in Teaching and Learning to assure achievement of the activities of Action 1 of the strategic plan focused on partnerships.
· Host/Co-Host and/or coordinate meetings with potential corporate and educational partners or sponsors,  including businesses/corporations, the Iowa Department of Education, higher education, non-profit organizations (e.g., Iowa Council of Teachers of Math, Iowa Council of Social Studies), AEAs, and Affiliates of ASCD to promote and assure consistency and connections in programs and events offered.
· Be attentive to expressed needs of partners and seek input from those partners to focus the events, programs, connections, and stronger partnerships.
· Promote Iowa ASCD and the partnerships to other educators in the state.
· Promote membership and involvement of the partners in Iowa ASCD.
· Collaborate with the directors of technology and member relations and e-learning as well as advocacy to assure increased connections with partners, members and educators in the state.
· Communicate to the executive director information regarding educational conferences, successes, and resources to promote partnerships.
· Assure a current calendar of conferences and learning opportunities of various statewide organizations.
· Explore and initiate sponsorships of Iowa ASCD by vendors and other organizations supporting education.
· In collaboration with the executive director, seek and apply for grants that align with the work and mission of Iowa ASCD.
· Plan and coordinate as a contributing member to the work of the Board of Directors.
· Take an active role in the achievement of the Iowa ASCD Strategic Plan.
· Attend all Board of Directors meetings and provide input to the Board regarding partnerships.
· Serve on committees and participate in conferences, as requested.


	
	Additional Information Attached:

If approved, I would like to move forward with a conversation with Chris Welch, Todd Abrahamson, and me to explore FlipCause, an organization that only works with nonprofits and helps with donation gathering.  They are $60 a month/$1080 a year – we may want to explore more as they could do many things including registrations.  Fee is 1.5% for transactions – much cheaper than AuthorizeNet (3.2%) + a monthly fee of about $60 -$90 per month depending on number of transactions.  As an aside, they suggested we connect with Amazon Smile.  
Also, the focus of a 20-minute session at the Affiliate Directors’ Meeting on January 9 was partnerships.  It will be continued at the February meeting.  
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