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2012-2013 INFLUENCE GRANT APPLICATION
Affiliate: Iowa ASCD

Name of Individual Completing Application: Lou Howell, Executive Director; Susan Pecinovsky, ASCD Leadership Council; Pam Vogel, ASCD Leadership Council
Affiliate Role:  Executive Director and Leadership Council Members
Title/Organization: Iowa ASCD – Advocacy and Influence Committee

Address: 2555 Pine Circle, Urbandale, IA  50322

Telephone Number: 515.229.4781         
Email:   L1313@mchsi.com





	Make Check Payable to: Iowa ASCD
Federal Tax ID Tax-Free Number (U.S. only): 42-1164178
Mail Check to*: Jason Ellingson, President of Iowa ASCD; 400 Metcalf Street, Maxwell, IA 50161

 
______________________________________________________________________
*If a grant is awarded, a check will be sent to the affiliate president.


ASCD awards influence grants to those affiliates who develop strong proposals based on the following:

· Meaningfulness of proposed activities
· Potential for influence on federal, state and/or local education policy
· Potential for visibility by state and local decision makers
· Potential for sustaining influence efforts

· Level of affiliate support and capacity
· Alignment with the Legislative Agenda and ASCD positions
· Contribution to the broader ASCD community

· Evaluation process

Please respond to the following on a separate piece of paper:

1.   Describe, in detail, the proposed scope of work for which your affiliate seeks funds. Include a time line of activities and events.
2.   Describe your established advocacy activities and previous accomplishments. If applicable, explain how the proposed activities will build upon this existing influence foundation or advance a previous undertaking.
3.   Specifically, what issue(s) and audience(s) will the scope of work influence? And how will the proposed activities influence those issue(s) and audience(s)? 

4.   What is the affiliate’s desired outcome? How will the affiliate support the proposed activities and help reach the desired outcome?
5.    How will the affiliate identify specific groups to target for collaboration, if appropriate?

6.    What are this proposal’s short- and long-term benefits to your affiliate and members? 

7.   How will your proposed activities benefit the broader ASCD community? How do you propose to share your work and takeaways with other ASCD affiliates?

8.    How will the affiliate evaluate the proposed activities’ success?

9.    Specify the funding amount your affiliate would like to request and provide a detailed estimate of how the affiliate will expend these funds. Please indicate whether the project must be fully funded by the association or may be partially funded.

PLEASE SUBMIT PROPOSALS BY FRIDAY, JULY 13, 2012
By E-mail: michael.angeloni@ascd.org

By Fax: 703-575-5495

By mail: 

ATTN: Michael Angeloni 

Constituent Services, ASCD

1703 North Beauregard Street

Alexandria, VA 22311-1714
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Iowa ASCD:  Application for Influence Grant – July 13, 2012
1. Describe, in detail, the proposed scope of work for which your affiliate seeks funds. Include a time line of activities and events.

Iowa ASCD recognizes its need and desire to increase our influence advocacy and policy in Iowa and at the national level.  As a result Iowa ASCD developed a three-year plan which is in the implementation stage.  We are strengthening that plan with these additional actions and activities for 2012-2013, which includes actions for which we are seeking support.  They are identified in the table below.
	Iowa ASCD:  Advocacy and Influence

	Action and Activities
	Timeline
	Persons Responsible

	Action 1:  Increased Communications for Advocacy and Influence

· On-going “tweets” regarding both state and national legislation as well as updates on actions/work of the Iowa Department of Education that influence and/or are influenced by legislation. 

· Articles in each edition of The Source, the digital newsletter of Iowa published twice a month to all members of Iowa ASCD

· Development of Legislative Agenda

· Special edition of The Source, focused on legislation and communication with legislators

Evidence of Completion and Impact:  Dates and issues of tweets and editions of The Source


	August 1, 2012 – July 31, 2013

August 1, 2012 – June 30, 2013

September, 2012

January, 2013


	Iowa ASCD Executive Director 

Iowa ASCD Executive Director and Co-Chairs of Advocacy and Influence

Iowa ASCD Executive Director and Co-Chairs of Advocacy and Influence

Iowa ASCD Executive Director and Co-Chairs of Advocacy and Influence

Approximate Budget:  $100 for printing of legislative agenda


	Iowa ASCD:  Advocacy and Influence

	Action and Activities
	Timeline
	Persons Responsible

	Action 2:  Relationship Building with Legislators

· Summer and on-going meetings with State Legislator, Cindy Winckler, member of House Education Committee

· Summer and on-going meetings with State Legislator, Daryl Beall, member of Senate House Education Committee

· Summer and on-going meetings with  Greg Forristall, Chair of House Education Committee

Evidence of Completion and Impact:  Summary of dates and focus of conversations

	August 1, 2012 – July 31, 2013

August 1, 2012 – July 31, 2013

August 1, 2012 – July 31, 2013


	Iowa ASCD Executive Director and Co-Chairs of Advocacy and Influence

Iowa ASCD Executive Director and Co-Chairs of Advocacy and Influence
Iowa ASCD Co-Chair of Advocacy and Influence, Pam Vogel

Approximate Budget:  $750.00 for mileage and lunches


	Iowa ASCD:  Advocacy and Influence

	Action and Activities
	Timeline
	Persons Responsible

	Action 3:  “On the Hill” and “Town Meeting” Trainings and Visits

· Training of Board and “Town Meeting Leads” by Senator Daryl Beall and Representative Lisa Heddons

Evidence of Completion and Impact:  Completion of training, summary of training, and number of participants. (See Rubric for Advocacy and influence)

· Development of Webinar for Contacting Legislators for “On the Hill Visits”

Evidence of Completion and impact:  Completed webinar and “number of hits” for review

· Town Meetings in Iowa Led by Iowa ASCD Directors with Participation by Iowa ASCD Members

· At least 5 town meetings

· Personal invitations sent based on zip code and availability of legislators

· Talking points provided by Iowa ASCD Advocacy and Influence Committee

Evidence of Completion and impact:  Completion of “talking points,” dates/list of town meetings and attendees of Iowa ASCD members

	October 17, 2012

November 1, 2012

November, 2012 – May, 2013

	Co-Chair of Advocacy and Influence, Susan Pecinovsky

Approximate Budget:  $500 for mileage and lunches

Co-Chair of Advocacy and Influence, Susan Pecinvosky, and Director of Technology, Chris Welch

Approximate Budget:  $0

Iowa ASCD Co-Chairs of Advocacy and Influence and Iowa ASCD Board Members

Approximate Budget:  $1750.00 for mileage, hotel, and printing



	Iowa ASCD:  Advocacy and Influence

	Action and Activities
	Timeline
	Persons Responsible

	Action:  “On the Hill” and “Town Meeting” Trainings and Visits (con’t)
· Leadership Institute for Legislative Advocacy (LILA) Training in Washington, D.C.
Evidence of Completion and Impact:  Completion of training, summary of training, and number of visits “on the hill”
· Legislative Training for Iowa ASCD Members and Iowa ASCD Board of Directors (Also open to non-members)

· Social evening before training (DJangos at Hotel Fort Des Moines; 5:30 – 7:30 P.M.)

· Training 8:00 A.M. – 12:30 P.M. (Continental breakfast and lunch provided)  (Historical Building)

· Visits “on the hill”

· Press releases

Evidence of Completion and impact:  Date of training, list and number of participants in the training, number of visits on the hill; summaries of reflections based on advocacy rubric

	January 27 – 29, 2013
February 5-6, 2013

	Iowa ASCD Executive Director and Co-Chairs of Advocacy and Influence

Approximate Budget:  $3000.00
Iowa ASCD Co-Chairs of Advocacy and Influence and Iowa ASCD Board Members

Approximate Budget:  $2975.00 with David Griffith’s expenses and honorarium covered by ASCD



	Iowa ASCD:  Advocacy and Influence

	Action and Activities
	Timeline
	Persons Responsible

	Action 4:  Follow-Up Connections on the Hill
· Presentations to the House and Senate Education Committees

· Teacher Evaluation

· Principal Evaluation

· Competency-Based Education

· Third-Grade Retention
Evidence of Completion and Impact:  Agendas and presentation summaries 


	February – May, 2013

	Iowa ASCD Co-Chairs of Advocacy and Influence and Directors/Members

Approximate Budget:  $250.00 for travel/dinners



2.  Describe your established advocacy activities and previous accomplishments. If applicable, explain how the proposed activities will build upon this existing influence foundation or advance a previous undertaking.

     According to the Affiliate Developmental Continuum (ADC) we believe we are becoming “effective” as an advocate of influence and policy and are wanting to become exemplary.  Key activities that we have had include the following:
· Quality training to develop skills of advocacy based on best practices and key issues:

· Development of Advisory for Advocacy and Influence:  Members include the following:

· Linda Brock, Iowa ASCD member and retired superintendent of Fort Dodge Community Schools

· Kerri Nelson, Iowa ASCD member and superintendent of South Tama Community Schools

· Susan Pecinovsky, Iowa ASCD Director and ASCD Leadership Council Member, Co-chair of Advisory

· Pam Vogel, Iowa ASCD Director and ASCD Leadership Council Member, Co-chair of Advisory

· Stefanie Rosenberg-Wager:  Iowa ASCD member and ASCD Emerging Leader

· Lou Howell, Iowa ASCD Executive Director (ad hoc member)

Minutes for the advisory are published on our new website, http://iowaascd.org/index.php/members1/advocacy-and-influence/ 

· Development of Three-Year Action Plan for Advocacy and Influence.  This was presented to the Iowa ASCD Board of Directors and approved this fall.  This officially became an approved “4th goal” for the Iowa ASCD Board of Directors.  

· Rubric for Advocacy and Influence:  This has been developed and is included in the accompanying documents.  It is also posted on the Iowa ASCD web site.  All participants in the “on-the-hill” training received the rubric to determine their level of growth in the process. Other affiliates are welcome to our rubric as long as they provide credit to Iowa ASCD. (Download from http://iowaascd.org/index.php/members1/advocacy-and-influence/)

· Action Plan for Advocacy and Influence:  This action plan is available on our Iowa ASCD website.  (Download from http://iowaascd.org/index.php/members1/advocacy-and-influence/)

· Meeting with Iowa Director of Education in place of State Board of Education:  

· While we were unable to meet with the State Board of Education, we did meet with Director of Education, Jason Glass, on November 22, 2011.  The participants included President Leslie Moore, Past President, Julie Davies, President-Elect Jason Ellingson, Director and ASCD Leadership Council Member Pam Vogel, Director and ASCD Leadership Council Member Susan Pecinovsky, Iowa ASCD Advisory Committee Member Linda Brock, Iowa ASCD Advisory Committee Member Kerri Nelson, and Lou Howell, Iowa ASCD Executive Director.  The focus of the conversation was on the Governor’s blueprint, “One Unshakeable Vision.”  The costs included mileage for the attendees.

· Iowa ASCD President-Elect Jason Ellingson is working with Iowa Director of Education Jason Glass in creating an MOU (Memorandum of Understanding) that Iowa ASCD will take the lead in the state on the director’s initiative, Competency-Based Education.  Ellingson will also provide leadership with the legislators regarding this initiative.  His selection to the CBE task force will be announced by June 30, 2012.  Iowa ASCD will be taking the lead in working with 29 districts from across the state of Iowa as well as with their AEAs. 

· “On the Hill” Training

David Griffith, ASCD Policy Director, provided training to 20 directors and members of Iowa ASCD on February 15.  A social was held the evening before and training was followed by visits to the hill in the afternoon of February 15.  Please see tools below developed for the training. You may access agenda and tools at our Iowa ASCD website (http://iowaascd.org/index.php/members1/advocacy-and-influence/)   Participants in the training as well as all members have access to these tools and information. 
· Communications:

· Articles in The Source, our newsletter that is published the first and third Friday of each month.  We have board support that we will strive to include an “influence/advocacy” update in each newsletter.  Examples of newsletter are available on our web site.
· Tweets:  Tweets are provided to followers of Iowa ASCD on a daily/weekly basis addressing legislative issues.
· Survey:  Survey of members provided priorities for conversations with legislators.  Summary of the survey is located at  http://iowaascd.org/index.php/members1/advocacy-and-influence/

· E-Blasts:  

· Information was sent to all members regarding the House Education Forum.

· Summaries of Days 1 and 2 of Governor Branstad’s Summit on Education were sent at the end of each day to all members as well as superintendents and principals in Iowa. 

· We are registered to participate in the 2012 Summit on August 3, 2012.  We will also provide an e-blast summarizing the Summit’s activities and accomplishments.

· Presentations to House Education Committee:  Iowa ASCD Directors Kevin Vidergar and Pam Vogel as well as Iowa ASCD member Randy Podhaski met with the House Education Chair and then with the entire House Committee at the request of the House Education Chair.  Summary of the presentation is located on our web site at http://iowaascd.org/index.php/members1/advocacy-and-influence/.  

· In addition, Iowa ASCD Director Pam Vogel presented to the forum of the House Education Committee.  Several directors and members of Iowa ASCD shared written reports with the legislators.
· Presentations to Membership:
· Iowa Department of Education Director Jason Glass provided the keynote presentation at the April Curriculum Leadership Academy both in 2011 and 2012.  He unveiled his 3 strands at this conference – Standards and Curriculum, Quality Educator, and Learning Supports.  
· The Iowa Department of Education unveiled its focus on RTI at the Iowa ASCD Curriculum Academy in April, 2012.
· Updates were shared on third-grade retention at the Grade-Level Conferences on April 26-27.
· Upcoming Opportunities – Updated Timeline of Events and Activities

· Advisory for Advocacy will continue to meet to address Iowa ASCD’s work on policy and influence, including developing a stronger relationship with the Iowa Senate Education Committee and the role of Whole Child/Learning Supports in Iowa.  (Lou Howell, Executive Director of Iowa ASCD is meeting in July (originally scheduled for May but with appointments of staff, meeting was rescheduled) with the chairs of the Learning Supports initiative at the Iowa Department of Education; she is also working with Dena Goplerud on the Early Childhood initiative at the Iowa Department of Education; our original plans had to be adjusted due to changes in leadership at the Iowa Department of Education.
· Iowa ASCD President Jason Ellingson has been named to the task force on Competency-Based Education.
· Quality Tools:

· Iowa ASCD Legislative Agenda This was shared both with the United State Congress members as well as with the senators and representatives in Iowa. (Download from http://iowaascd.org/index.php/members1/advocacy-and-influence/)

· Survey of Iowa ASCD Members regarding priorities in the Governor’s blueprint for education, “One Unshakeable Vision”). This provided priorities for the conversations “on the hill.”  See summary of survey results at http://iowaascd.org/index.php/members1/advocacy-and-influence/

· Iowa ASCD Advocacy Planning Tool:  Based on ASCD’s planning tool, this addresses the priorities identified in the survey of Iowa ASCD members. (Download from http://iowaascd.org/index.php/members1/advocacy-and-influence/
· Iowa ASCD Advocacy Feedback Form:  Based on ASCD’s feedback form, this was available to participants to complete based on their training experiences.  We found that they wanted to share their responses orally.  We will use this with future trainings.  (Download from http://iowaascd.org/index.php/members1/advocacy-and-influence/
· Iowa ASCD Rubric for Progress in Advocacy and Influence is included in this report and also accessible at  http://iowaascd.org/index.php/members1/advocacy-and-influence/ We ask that if other affiliates wish to use our rubric they do so with full acknowledgement of Iowa ASCD as the developer of the rubric.

· Samples of Thank-you Letters to staffers, senators, and representatives:  These are available on our web site at http://iowaascd.org/index.php/members1/advocacy-and-influence/ 

· Sample Press Release was made available to all participants in the training.  Several sent them to their local newspapers.   (Download from http://iowaascd.org/index.php/members1/advocacy-and-influence/ 

· Iowa ASCD Talking Points:  Third-Grade Retention is included in this report.

· Iowa ASCD Letter to the Governor:  This is included in this report and was shared with the governor based on Iowa ASCD’s review of the Governor’s “One Unshakeable Vision.” You can also download this letter at http://iowaascd.org/index.php/members1/advocacy-and-influence/ 

· Thank You Letter to the Iowa Director of Education:  This is the result of an 8-member team of Iowa ASCD directors and members who met with the director of education to discuss the Governor’s “One Unshakeable Vision.”  It is available at http://iowaascd.org/index.php/members1/advocacy-and-influence/ 

· In addition, we have used several avenues to keep our members informed about education policy in Iowa.  

· Tweets 

· Articles in The Source, our twice-monthly newsletter, shared in this document.

· The Summit – The governor held an education summit in July, 2012.  Iowa ASCD provided all members with a summary of each day’s discussion.  Those summaries can be accessed at the following addresses:

· Summit Day 1:  http://archive.constantcontact.com/fs084/1104015296037/archive/1106748425920.html 
· Summit Day 2:  http://archive.constantcontact.com/fs084/1104015296037/archive/1106788903426.html
· Web Pages for the members and for the Advisory for Advocacy and Influence.  See samples in this document and you can access them as follows:

· Web Page for Iowa ASCD Members: http://iowaascd.org/index.php/members1/advocacy-and-influence/ 

· Web Page for Iowa ASCD Advisory for Advocacy and Influence:   http://iowaascd.org/index.php/members1/board-of-directors/board-of-directors/work-space/advocacy/ 
· Reminder that these pages were available to the participants in the Iowa ASCD training with David Griffith and were unveiled to all members on April 1.
· Effectiveness:  Iowa ASCD was effective in the area of advocacy and influence for several reasons

· Pam Vogel and Susan Pecinovsky were leaders in this area.  They were trained along with the executive director at the LILA training in February.    They led the advisory, which included members of Iowa ASCD.
· The board of directors supported the focus with the unanimous support for the addition of Action 4 to the Iowa ASCD’s strategic plan.
· The board committed to assuring an advocacy article in each edition of The Source.
· The influence grant from ASCD allowed us to take our first steps in this realm of advocacy and influence.
· The development of relationships by the advocacy leads with senators and representatives has allowed us “influence” that includes calls from the legislators for supports.
· Priority + Time + Expertise has resulted in early success – with much room for growth.
This work has poised us to move forward with further implementation of our three-year action plan, focused on developing the knowledge, skills, and consistent advocacy based on specific issues that will benefit Iowa’s students and educators.  The actions identified for 2012-2013 take Iowa to the next level of advocacy and influence.

The activities identified in Response to Question 1 above will move us forward toward exemplary in the following ways:

· Activity:  

· Advancing vision and achievement of our mission and that of ASCD

· Leading coalitions to address issues

· Continued alignment of our influence work with communication and program work.

· Increased involvement of membership

· Integration of ASCD and Iowa ASCD priorities and initiatives into our legislative agenda.

· Development of grassroots networks through town meetings

· Continued presentations on significant education and legislative committees and task forces (e.g., teacher evaluation, competency-based education)

· Continued participation in LILA

· Impact:

· Evidence of impacting change at the state/national level

· Recognized as leading organization on issues of learning, teaching, and leading.

· Widely considered a reliable source for experts and expertise in education issues – sought by decision makers for information/resources/counsel

· Has system to monitor influence
· Collaboration

· Serves as authoritative voice on issues and models best practice of advocacy.
Please see the final report of the Influence Grant for 2011-2012.
3.   Specifically, what issue(s) and audience(s) will the scope of work influence? And how will the proposed activities influence those issue(s) and audience(s)? 


We are addressing our influence with stakeholders at several levels for the next three years:  Iowa ASCD board members; members of Iowa ASCD; the Iowa Department of Education, including the Director of Education; and Iowa and federal legislators.  Please see the attached KASABs for each set of stakeholders.  

· Iowa ASCD Board Members:  Most Iowa ASCD members lack knowledge and skills in advocating for the students and educators of Iowa.  Our plan is to have Senators Beall and Heddons work with our entire board on October 17, 2012, regarding appropriate strategies for advocating in town meetings. This training and ongoing practice within our board meetings will allow the board members to 1) advocate at the state, and even national, level for students’ success and the educators who support them; 2) share with Iowa ASCD members the board members’ key learnings and practices in advocacy, thus, developing the capacity of our organization in advocacy and influence; 3)  lead Iowa ASCD members in town meetings with legislators, advocating for educational impact.  Several board members will be involved in developing a webinar to be used in training members of Iowa ASCD in accessing their legislators. 

In addition, we are seeking to provide face-to-face training for “on the hill” visits, through this influence proposal.  All 18 Iowa ASCD board members would take part in trainings on advocacy and the issues identified by the governor and the legislators as well as those identified through LILA training of the Leadership Council members/Co-Chairs of the Advocacy and Influence committee and Iowa ASCD executive director.  All would then make visits “on the hill.”  In addition, up to 32 members of Iowa ASCD would also participate in the training.  In addition, this learning opportunity will prepare them for visits with their legislatures “back home.”

· Iowa ASCD Members:  Except for some superintendents and principals trained this past year with David Griffith, our Iowa ASCD members lack the knowledge, skills, and even aspiration that would allow them to advocate to their legislature regarding issues that impact their educating and their students’ learning.  Webinars and face-to-face trainings and opportunities to “practice” their new skills in real-life settings would be augmented by ongoing communications (e.g., Twitter, Facebook, e-blasts) on issues and talking/writing points for advocacy.   Participation in Town meetings with support by Iowa ASCD directors would allow practice and influence.

In addition, we are seeking to provide face-to-face training for “on the hill” visits, through this influence proposal.  Up to 32 members of Iowa ASCD could participate in the training.  This learning opportunity will prepare them for visits with their legislatures “back home” as well as “on the hill.”
· The Iowa Department of Education, including the Director of Education:  The Iowa ASCD president, president-elect, past president, two ASCD Leadership Council Members, two members of the Advocacy and Influence team, and the executive director met with Jason Glass, the Director of Education, where we advocated for the issues and positions, based on the Governor’s Summit.   Dr. Glass was also the keynote speaker at our April Curriculum Leadership Academy.  This relationship needs to be continually developed as well as a relationship with the leaders at the Iowa Department of Education.  Our goal is to become an influencing presence, an organization to whom they turn for knowledge and information regarding best practices in learning and teaching/ administrating for that learning.   A brochure would be provided summarizing those issues and their importance.  We would be using common talking points used with other stakeholders so that our message remains clear and consistent.  
· Note:  Lou Howell, executive director of Iowa ASCD, serves on the statewide Leaders Partnership.  A state board of education director is also on that board as is the Deputy Director.  Howell also serves on the DE’s Evaluation Advisory and is a lead developer of iEvaluate Administrators and Evaluator III:  Assessing Academic Rigor.  She has also served as a facilitator of the DE’s in-house and statewide committees for Instructional Decision Making, which has become RTI in Iowa.  Howell also served for the past seven years as the lead for the Iowa Support System for Schools and Districts in Need of Assistance, and has made presentations annually to the State Board of Education regarding progress and challenges of this work.  Howell worked with Susan Pecinovsky to provide Fierce Conversations training for the Iowa Department of Education.  Howell facilitated the state-wide committee for the development of standards, criteria, and descriptors for central office administrators. 

· Note:  Susan Pecinovsky, ASCD Leadership Council member and co-chair of advocacy and influence, served as a lead developer as well as state-wide facilitator for the Iowa Support System for Schools and Districts in Need of Assistance.    She also served on the lead team for Iowa’s Common Core Curriculum.  Pecinovsky worked with Lou Howell to provide Fierce Conversations training for the Iowa Department of Education.  She also has served on DE site visits for accreditation.  Pecinovsky also served on the state-wide committee for the development of standards, criteria, and descriptors for central office administrators.  She has also sought to be part of task forces with assignments due to the legislature by October, 2012.
· Pam Vogel, ASCD Leadership Council member and co-chair of advocacy and influence, served on the Leaders Partnership, as a representative of the Area Education Associations.  She has also completed DE site visits for accreditation.   Vogel also served on the state-wide committee for the development standards, criteria, and descriptors for central office administrators. 
· Jason Ellingson, President of Iowa ASCD, has recently been appointed to the task force for Competency-Based Education and is working with the Director of the Iowa Department of Education on a Memorandum of Understanding (MOU) that would allow Iowa ASCD to take the lead in the state, working with the 29 districts who have a waiver in this area.
· State and Federal Legislators:  The Leadership Council members/co-chairs of advocacy and influence and the executive director completed LILA training in January, 2011 and 2012 and visited with all the House Representatives and the Senators of Iowa.  A brochure and common talking points based on the issues identified by ASCD and Iowa ASCD were used in those visits.   
The executive director, the ASCD Leadership Council Members/co-chairs of advocacy and influence, and the ASCD Emerging Leader met with House Representative Cindy Winckler, who serves on the House Education Committee and chairs the sub committee for educational finance.  Cindy Winckler, a member of Iowa ASCD, will continue to work with our steering committee for advocacy to assure we are preparing our board and our members to advocate for the issues important to Iowa learners.  

We intend to train 18 board members, the ASCD Emerging Leader, and 32 members of Iowa ASCD on advocacy and the issues identified through LILA training of the Leadership Council members and Iowa ASCD executive director and then make visits “on the hill.”  This training should also prepare them for visits with their legislatures “back home.”   This would allow our members and board of directors the skills to advocate for Iowa’s students’ success based on the issues at both the state and federal levels, as identified at LILA training in January and the Iowa Education Summit last July.

We have also contacted Senator Harkin about supporting him in whatever way we can regarding the reauthorization of ESEA.  

In addition, we will continue to follow our state and federal legislators through Twitter, Facebook, and their newsletters in addition to direct communications.

Note:  Lou Howell and Cindy Winckler both serve on the state-wide Leaders Partnership, which includes legislators, administrators, Iowa Department of Education Deputy Director, State Board of Education member, and business and economic director. 
4.   What is the affiliate’s desired outcome? How will the affiliate support the proposed activities and help reach the desired outcome?


Iowa ASCD’s expected outcome of our work in the area of advocacy and influence is as follows:  Regular advocacy for students’ success based on key issues by Iowa ASCD board members and the members across the state with Iowa legislators, State Board of Education, and Director of Education.  We would achieve this outcome through 1) Quality training to develop skills of advocacy based on best practices and key issues, and 2) Quality tools (e.g., brochures, webinars, talking points) to use in advocacy.

The affiliate has established an Advocacy Steering Committee led by the ASCD Leadership Council Members/Co-Chairs of Advocacy and Influence and with participation of members of Iowa ASCD and the executive director of Iowa ASCD.  This committee took the lead in developing the three-year plan that was approved by the Iowa ASCD Board of Directors last October.  

The activities identified have key steps that will be overseen by the steering committee, financed by Iowa ASCD (with support by ASCD if this grant proposal is approved), and monitored and evaluated by the steering committee with regular reports to the board.

Key activities include the following an we have noted in yellow the activities for which this grant proposal is requesting support:

· Attendance/Participation in the Iowa Education Summit in August, 2012
· Implementation of the 3-year action plan with added activities noted in this proposal.
· Training of Iowa ASCD Board Members in advocacy
· Best practices in advocacy by Senators Daryl Beall and Lisa Heddons, which would lead to town meeting activities.
· Best practices in advocacy by David Griffith, ASCD Director of Public Policy
· Training of Iowa ASCD members in advocacy 
· Webinars in contacting legislations

· Town meetings with supports by Iowa ASCD directors

· Training by David Griffith, ASCD Director of Public Policy

· On-going supports through Twitter, Facebook, and e-blasts

· LILA Training and visits on the hill by ASCD Leadership Council members/Co-chairs of Advocacy and Influence and Iowa ASCD executive director.  This would include development of brochure summarizing key issues of ASCD, the Iowa Education Summit, the focus of the Iowa Department of Education, and Iowa ASCD (e.g., National Core, RTI)

· Meeting(s) with the Director of Education

· On-the-hill training for 18 board members, ASCD Emerging Leader in Iowa, and 32 interested board members with David Griffith/designee (hopefully, financed through the influence grant)

· Beginning work with the Iowa Department of Education on a check for alignment of Learning Supports with the tenets of the Whole Child Initiative. (Note, this would be major work in 2013-2014)

· Ongoing communications regarding advocacy and influence:  Twitter, Facebook, e-blasts, Weekly E-Brief, post visits, and Senate and House Education Committee presentations.

Evidence of completion and impact has been identified for each activity and would be monitored and evaluated by the Steering Committee for Advocacy and Influence with regular updates throughout the year and an annual update and readjustment of the action plan based on those data at the annual retreat.

5.    How will the affiliate identify specific groups to target for collaboration, if appropriate?

Iowa ASCD has focused on the development of partnerships in their work with Actions 1, 2, and 3 of their strategic action plan and continue that focus with Action 4 – Advocacy and Influence. They have specifically sought strengthened relations with individuals and organizations that purposefully influence student learning in the state of Iowa.  These individuals have included our United States Senators (i.e., Harkin, Grassley) and Representatives as well as our state senators and representatives, specifically those serving on the education committee.  In addition, we recognize the importance of a strong relationship with our Iowa Department of Education and the Director, to assure that Iowa ASCD, in accordance with its mission, is recognized as the source for instructional leadership.

Through our participation in LILA and other policy work (e.g., Policy and Position Committee), Iowa ASCD seeks to strengthen its relationship and work with ASCD.

The organization also works closely with School Administrators of Iowa (SAI) in areas of evaluation, Leaders Partnership, and mentoring of central office staff.  We are preparing for a presentation to the legislators in October that would provide executive coaches for principals in Iowa.

Iowa ASCD also works through regular communications supporting professional learning in the area of advocacy with the Iowa State Education Association (ISEA) and the Iowa School Board Association (IASB).
The executive director has been mentored by the executive director of Wisconsin, an individual and state noted for leadership in advocacy.  She would serve as a resource to assure Iowa ASCD has identified specific groups with whom to work on issues and advocacy. 
6.    What are this proposal’s short- and long-term benefits to your affiliate and members?   

Please see the KASAB developed and attached for each set of stakeholders.

Long-Term Benefits:  Our members and our board of directors would demonstrate with consistency and quality advocacy for Iowa’s students’ success based on key issues that impact that success.  A common message would be heard by the legislators at both the federal and state levels as well as the Iowa Department of Education, including the director of education.  

We would see a desire for advocacy as well as consistent behaviors in advocacy at both the state and federal levels around the identified issues of ASCD and Iowa ASCD. 

Short-Term Benefits:  We would see a change in attitude by many, especially our principals and teachers as they realize they have “permission” and support to advocate at both the state and federal levels.  We would also see an increase in the knowledge around advocacy as well as key issues and the skills to advocate for those issues.

7.   How will your proposed activities benefit the broader ASCD community? How do you propose to share your work and takeaways with other ASCD affiliates?

We would like to be considered for updates of our progress at the meetings of Affiliate directors – and even be a presenter at the next Influence Grant Update opportunities.  We would also be open to sharing at the January LILA meeting in 2013, since we now have a year and a half “under our belt.”  
We have also pursued a proposal for making presentations at the ASCD conference in Chicago.

Our work and the impact of it, including the rubric for advocacy, is also available on our web site.

What?  So What?  Now What?:  We would share lessons learned in the “what,” implications for our own work as well as others just starting in advocacy in the “so what,” and then specific actions we are taking and/or recommending in the “now what.”

8.    How will the affiliate evaluate the proposed activities’ success?

For each action, we have identified the evidence of completion and impact.  We have developed a rubric for advocacy, which help us evaluate impact.  We have noted in yellow those activities we are requesting support for in this grant proposal.

Other evidence that will be accepted include the following:

· Implementation and progress of the 3-year action plan:  3-year action plan with rubric for advocacy, monitoring summaries, status of actions reported to Iowa ASCD Board
· Training of Iowa ASCD Board Members in advocacy:  Minutes of October 17, 2012, board meeting; list of participants; self reflection based on rubric; summary of reflections of participants using advocacy rubric – quantitative data and theme analysis; 
· Completed webinars; Training of Iowa ASCD members in advocacy through webinars, ongoing communications (e.g., Twitter, Facebook, e-blasts):  List of Webinars and participants; individual self reflections based on advocacy rubric, summary of reflections of participants using advocacy rubric – quantitative data and theme analysis; number of meetings with legislators at home posts and “on the hill”
· Attendance and participation in Town Meetings – of members and directors:  number of town meetings and number of individuals participating.

· LILA Training and visits on the hill by ASCD Leadership Council members/Co-chairs of Advocacy and Influence and Iowa ASCD executive director.  This would include development of brochure summarizing key issues of ASCD and Iowa ASCD (e.g., National Core, RTI):  Number of visits to legislators.
· Meeting(s) with the Director of Education:  List of participants; list of contacts; completed brochure; summary of reflection on advocacy based on rubric
· On-the-hill training for 18 board members, ASCD Emerging Leader in Iowa, and 32 interested board members with David Griffith/designee (hopefully, financed through the influence grant): Date of training, list of participants in training, list of individuals making visits to legislators, summaries of reflections based on advocacy rubric
· Beginning work with the Iowa Department of Education on a check for alignment of Learning Supports with the tenets of the Whole Child Initiative. (Note, this would be major work in 2013-2014):  Meetings with DE Chairs of Grant, DE Liaison on Board, Crosswalk of Whole Child Tenets with Learning Supports, presentation to State Board of Education
· Ongoing communications regarding advocacy and influence:  Communications in various mediums; listing of post visits by board members and members of Iowa ASCD, summary of reflections based on rubric – quantitative data and theme analysis

9.    Specify the funding amount your affiliate would like to request and provide a detailed estimate of how the affiliate will expend these funds. Please indicate whether the project must be fully funded by the association or may be partially funded.

   We would like to request support for the following:

· Town Meetings with Legislators – Led by Iowa ASCD Directors with Iowa ASCD Members - $1750.00 for mileage and printing.



Total:  



$1750.00

· “On the Hill” Training for 18 board members, 1 ASCD Emerging Leader, and 32 interested members of Iowa ASCD:

· Social for 50 trainees @ $12.00 each $600.00
· Mileage/Hotel as needed - $200.00
· Breakfast for 50 trainees @ $10.00 each
$500.00

· Box lunch for 50 trainees @ $10.00 each $500.00

· 50 brochures on key issues at $1.50 each - $75.00

· Miscellaneous printing based on request - $200.00
· Rental of venue for social ($400) and for training ($500)
Total:




      $2975.00 

 *  Note:  David Griffith is available through Resource Speaker Program

Grand Total:
$4725.00 






Current Reality
Iowa ASCD Advocacy and Influence
· There is a yearly visit of the ASCD Leadership Council members to Washington, D.C., to advocate for ASCD’s legislative positions.  In 2011-2012, the Leadership Council Members, Susan Pecinovsky and Pam Armstrong-Vogel, and Iowa ASCD Executive Director, Lou Howell, attended the LILA training and then met with the Iowa Senate and House Leadership, particularly those who had influence with the Education Committee.  The focus from this group was the improving performance of students and closing the achievement gap, equity and access, and capacity building assistance and information dissemination.  These talking points aligned with ASCD’s advocacy and influence.  A brochure addressing the areas of advocacy was developed and shared by the team.

· The training for the hill visits was over two days in Washington, D.C., and was hosted by ASCD at the LILA conference.

· Currently, Iowa ASCD does not have a lobbyist.

· Several members of the Iowa ASCD Board met with Jason Glass, the Director of Education, sharing the same talking points as shared at the federal level.

· Iowa ASCD also attended The Iowa Education Summit on June 25 – 26, 2011, sharing special editions of The Source at the end of each day with all Iowa ASCD members, superintendents, and principals in Iowa. Plans are in place to attend the Iowa Education Summit led by the Governor and Director of Education on August 3, 2012.  Again, we will provide a summary for all Iowa ASCD members at the end of the day.
· In Iowa, contacts have been made with House Representative Cindy Winckler, House Representative Lisa Heddons, and Senator Daryl Beall to identify best practices in advocacy and influence. 

· We continue to provide feedback and information to Representative Cindy Winckler.  She continues to advocate and participate in on-going meetings with the planning team to assure best practices in contacting Iowa’s Representatives.
· Representative Heddons and Senator Beall are scheduled for training on October 17 of our Iowa ASCD board.
· David Griffith is scheduled to provide training in advocacy and influence on February 5-6, 2013.

· There appears to be two continuing needs: the education of the board/membership and the education of Iowa legislatures.

Desired State

Iowa ASCD Advocacy and Influence

· In the next five years, connect legislatures with Iowa ASCD members and constituents from districts around key issues through various mediums (e.g., print, digital, face to face)
· Meet with legislatures on a regular basis at their home posts as well as “on the hill.”
· Contact legislators regarding key issues and using articulated talking points.
· Educate the Iowa ASCD board and its members on best practices in advocacy and influence at the state and national levels, including the Iowa Department of Education.
· Build capacity in understanding the advocacy process and priorities delivered through various media.
· Provide open dialogue opportunities to discuss what advocacy looks like when implemented.
· Give principals and curriculum directors permission, skills, and tools to advocate at the national and state legislative levels.
· Use the planning committee as a steering committee, whose purpose is to be a “think tank” as well as implementation and evaluation team to assure intended impact across the state
· Increase membership of planning team to represent membership and regions in the state as well as those who have expressed interest in focusing on advocacy (e.g., Superintendent Ottie Maxey, Ballard of Huxley; High School Principal Dennis Heiman, Mediapolis; Professor Clare Struck, University of Northern Iowa).   
KASAB

Iowa ASCD Advocacy and Influence

· Iowa ASCD Steering Committee for Advocacy and Influence


· Knowledge:

· Best practices in advocacy and influence

· Key issues

· Attitude:

· Belief that advocacy and influence with appropriate stakeholders can make a difference in student success in Iowa

· Skills:

· Development and implementation of action plans based on desired state that result in advocacy and influence for success of Iowa students

· Development of talking points on identified issues

· Monitoring of implementation of actions for advocacy and influence

· Evaluation of impact of actions to achieve influence

· Aspirations:

· Desire to lead other educators in developing skills and practices in advocacy and influence 

· Behaviors:

· Implementation and annual update of action plan for advocacy and influence

· Development of brochures, webinars, and talking points for advocacy and influence around key issues 

· Consistent monitoring of progress made and adjustment of actions based on monitoring and impact data

· Evaluation of impact

· Data to Inform KASAB:

· Participation and Implementation of key learning opportunities (i.e., training by Senator Beall and Representative Heddons, participation in Iowa Summit, implemented action plan, completed brochures addressing key issues, talking points on key issues, webinars around advocacy and influence, completion of town meetings)

· Iowa ASCD Board of Directors

· Knowledge:

· Best practices in advocating and influencing

· Key issues

· Attitude:

· Belief that advocacy and influence with appropriate stakeholders can make a difference in student success in Iowa

· Skills:

· Use tools, including talking points, to articulate effectively in advocating and influencing for student success in Iowa

· Aspirations:

· Desire to develop own skills and practices in advocacy and influence

· Desire to lead other educators in developing skills and practices in advocacy and influence

·  Desire to advocate for issues that impact students’ success.

· Behaviors:

· Advocate for Iowa students on a consistent basis, using talking points and other tools appropriate for stakeholders to be influenced.

· Data to Inform KASAB:

· Participation and implementation of key learning opportunities (i.e., training by Senator Beall and Representative Heddons and David Griffith, participation in Iowa Summit, completion of advocacy at home posts and “on the hill,” leads in Town Meetings with Iowa ASCD Members, reflection on use of tools, reflection on advocacy visits)

· Iowa ASCD Members

· Knowledge:

· Best practices in advocating and influencing

· Key issues

· Attitude:

· Belief that advocacy and influence with appropriate stakeholders can make a difference in student success in Iowa

· Skills:

· Use tools, including talking points, to articulate effectively in advocating and influencing for student success in Iowa

· Aspirations:

· Desire to develop own skills and practices in advocacy and influence

·  Desire to advocate for issues that impact students’ success.

· Behaviors:

· Advocate for Iowa students on a consistent basis, using talking points and other tools appropriate for stakeholders to be influenced.

· Data to Inform KASAB:

· Participation and implementation of key learning opportunities (i.e., training by Iowa ASCD board/designees, participation in Iowa Summit, completion of advocacy at home posts/town halls and “on the hill,” reflection on use of tools, reflection on advocacy visits)
· Iowa Legislators (State and Federal)

· Knowledge:

· Iowa ASCD and its role in education in Iowa, including its advocacy for students and their success

· Attitude:

· Belief that Iowa ASCD can/will provide information informed by data and results driven for Iowa students’ success

· Skills:

· Use information from Iowa ASCD in making informed and results-driven decisions for Iowa students’ success

· Aspirations:

· Desire to know Iowa ASCD’s position on key issues 

· Behaviors:

· Rely on Iowa ASCD for information informed by data and driven by results for Iowa students’ success

· Data to Inform KASAB:

· Participation and implementation of advocacy/influence opportunities provided by Iowa ASCD, summary of focused conversations with legislators; summary of presentations to House and Senate Education Committees, number of contacts with Iowa ASCD for information
· Iowa Department of Education and Director of Education

· Knowledge:

· Iowa ASCD and its role in education in Iowa, including its advocacy for students and their success

· Attitude:

· Belief that Iowa ASCD can/will provide information informed by data and results driven for Iowa students’ success

· Skills:

· Use information from Iowa ASCD in making informed and results-driven decisions for Iowa students’ success

· Aspirations:

· Desire to know Iowa ASCD’s position on key issues 

· Behaviors:

· Rely on Iowa ASCD for information informed by data and driven by results for Iowa students’ success

· Data to Inform KASAB:
· Presentations/Discussions provided by/with Iowa ASCD, summary of focused conversations with state board members; number of contacts with Iowa ASCD
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Advocacy and Influence

Rubric to Check Progress

Intent of Advocacy and Influence:  Bring about change/support through identification of relevant issues and resolution through data/information and stories that support the need for the intended outcome. 

	Advocates for the Success of Students by Developing Knowledge, Skills, and Practice in . . . 
	Distinguished

Develops capacity 

of other advocates
	Competent

Demonstrates own knowledge, skills, and practice in advocacy
	Novice

Begins to develop own knowledge and skills in advocacy 



	Education:  
The advocate educates him/herself on the issue(s) and process(e) before educating others.
	· Provides access to resources to educate others about relevant issue(s)

· Assimilates information and perspectives gleaned from primary resources (e.g., experts in the field, documents)

· Provides relevant data/ statistics/information to assure deep understanding of issue(s)

· Identifies specific examples, stories, and experiences support the issues

· Shares multiple perspectives with others to assure understanding of issue(s)

· Dispels misconceptions of the issue(s) 
	· Educates him/herself on relevant issues impacting students’ success

· Gets relevant data/ statistics /information to thoroughly understand issue being addressed

· Interviews leaders/educators familiar with issue(s)

· Reviews multiple perspectives to assure understanding of issue(s)

· Identifies own misconceptions of the issue(s)

· Reflects on own experiences/stories connected to the issue


	· Expresses desire to educate self around issues of importance to him/her

· Relies on multiple perspectives from others familiar with the issue to assure understanding of issue

· Begins to connect knowledge, facts, theories to understand issues being addressed

· Identifies personal stories/experiences connected to the issue

	Articulation:  
The advocate defines succinctly the issue(s) and solution(s) in writing or orally for various audiences.
	· Provides talking points with supporting data/evidence  to other advocates for the issue(s)

· Assists others in identification of personal stories/experiences that demonstrate the issue and its resolution

· Clearly articulates the consequences of the position and reasons for its advocacy 


	· Identifies conclusions based on thorough examination of evidence, clear explanation of reasonable alternatives, and evaluation of     possible consequences  

· Develops own set of talking points to advocate for the issue, defending a position with precise and relevant evidence while convincingly addressing counterarguments  

· Identifies and articulates stories/experiences that demonstrate the issue and resolution

· Provides a call to action that is responsive to the advocacy cause
	· Uses talking points developed by others to advocate for the issue.

· Identifies personal stories/experiences that demonstrate the issue and resolution



	Demonstration:  
The advocate shares his/her position with appropriate audiences, connecting the stated problem with the desired state.
	· Impacts change by

· Connecting with leaders who influence the issue.

· Shaping direction of policy through involvement at the policy-making level 

· Using the media regularly to shape public perception of issues

·  Has established relationships with those he/she wants to advocate and seeks additional individuals or groups to enlist for advocacy of issues 
· Shares varied approaches and strategies appropriate for effective advocacy

· Models the assimilation of reliable statistics, comparative data, and appropriate stories and experiences to build others’ capacity in advocacy

· Ignites the passion in others for advocacy


	· Develops relationships with whom he/she wants to advocate

· Uses varied approaches and strategies to effectively advocate  

· Shares appropriately with various audiences the connection between the issue and the desired changes

· Bolsters position with reliable statistics and comparative data

· Stamps the issue and resolution with appropriate personal stories/experiences 

· Demonstrates passion for the issue through enthusiasm and energy
· 
	· Begins to develop relationships with whom he/she wants to advocate

· Begins to share with various audiences the connection between the issue and the desired change(s).

· Uses basic facts and stories to support position(s) 
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