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Guiding Principles for Central Office Personnel
The primary responsibility of central office staff members is to develop the collective capacity of the organization to assure that all students are successful.  These individuals accomplish this through their collaborative leadership in the following areas:

· Curriculum, Instruction, and Assessment  
Central office personnel ensure the increased achievement of all students through the alignment, monitoring, and evaluation of curriculum, instruction, and assessment.  
Resource:  Curriculum Alignment:  Research-Based Strategies for Increasing Student Achievement by David A. Squires ($34.00) This resource offers school and district administrators and curriculum specialists concrete, practical guidance for aligning curriculum and instruction with state standards and assessments to improve teaching and learning. The author offers research-based strategies that reinforce the importance of curriculum alignment and shows how districts can use alignment as a major curriculum design element, translate research into usable strategies to achieve measurable results, expand options for raising test results and student outcomes, and connect school policy with continuous school improvement

Resource:  The Curriculum Bridge – From Standards to Actual Classroom Practice by Pearl G. Solomon ($34.00) In this detailed, comprehensive guide, the author discusses the bridge between the written and the taught curriculum and gives readers a big-picture overview of how the current political environment and public opinion affect standards and curriculum. The book offers an up-to-date review of educational research, including how learning takes place; ways to connect curriculum and standards to best teaching practices; information on traditional, alternative, and high-stakes assessments, and expanded coverage of how best to plan and implement professional development.  This information-rich resource is an indispensable tool for all educators who want to make informed and meaningful decisions to promote standards-based instruction, improve student outcomes, and create the best possible environments for learning.
Resource:  From Mandate to Achievement – 5 Steps to a Curriculum System that Works! By Elaine Makas ($36.00) In this book, this curriculum consultant provides a step-by-step guide to establishing the processes and documents necessary to build a stable, cohesive curriculum system that aligns to educational benchmarks. Based on the DAILY model (Data, Alignment, Instructional Pace Guides, Local Common Assessment, and Yearly Review), this system deconstructs the curriculum process into sequential steps that facilitate the development of instructional priorities, reveal students in need of intervention, and help ensure continuous process improvement. With numerous templates, samples, and reflective exercises, this book clearly demonstrates how to collect and analyze data, identify expectations, and recognize learning gaps; develop curriculum maps that align with standards and grade-level subject goals; pace instruction throughout the year according to specific objectives; create assessments that predict standardized test performance, and conduct yearly improvement reviews and documentation revisions.  An essential resource for all schools or districts, whether struggling or successful, this resource enables K–12 principals, district administrators, curriculum facilitators, and teacher teams to establish a consistent and accurate curriculum process that increases academic achievement and drives continuous school improvement.

· Data Analysis

Central office personnel assure all educators’ ability to use data to inform, implement, monitor, and evaluate results-based decisions.

Resource:  Using Data to Improve Learning for All, A Collaborative Inquiry Approach edited by Nancy Love ($32.00) Presenting a conceptual framework and practical methods, this resource combines a powerful collaborative inquiry process, reflective dialogue, and rigorous use of data to improve outcomes for all students. The book includes detailed examples of schools that have demonstrated dramatic gains by building collaborative cultures, nurturing ongoing inquiry, and using data systematically. The editor and chapter contributors show school and district leaders how to implement collaborative inquiry to meet accountability mandates, build and support a high-performing data culture and establish a school climate characterized by collective responsibility for student learning and a respect for students' cultures

Resource:  Getting Excited about Data – Combining People, Passion, and Proof to Maximize Student Achievement by Edie L. Holcomb ($39.00) This second edition builds upon the best-selling first edition to provide additional guidance and support for educators who are "ready, willing, and able" to explore more sophisticated uses of data. New tools and activities facilitate active engagement with data and a collaborative culture of collective responsibility for the learning of all students. Precise and on target, this excellent new resource enables educators to effectively use their schools’ data to respond to the challenges of the No Child Left Behind Act, and provides a knowledge base emphasizing the role of data in school effectiveness and successful change;  a focus on tapping the professional passion of dedicated educators who want to work for the benefit of students from an intrinsic motivation perspective; group activities that energize people in collaborative efforts; key questions to identify sources of the proof of success necessary to stimulate confidence and further action; and a clear understanding of the need for "up close, in real time" assessment to balance high-stakes, external tests.
Information on how to utilize data to establish priorities and integrate accountability requirements with goals that are data-based and grounded in school values   
· Processes

Central office personnel establish and monitor common practices and procedures to assure alignment and achievement of initiatives and plans with district and building goals.
Resource:  The Data Coach’s Guide to Improving Learning for All Students:  Unleashing the Power of Collaborative Inquiry by Nancy Love, Katherine E. Stiles, Susan Mundry, and Kathryn DiRanne ($52.00) This tool provides detailed guidance for helping schools move away from unproductive data practices and toward examining data as a catalyst for systematic and continuous improvement in instruction and student learning. To help both current and aspiring data coaches facilitate school-based data teams and lead teachers in collaborative inquiry, the authors demonstrate a data model that has been field-tested and proven to be effective in narrowing achievement gaps between students in all content areas and grade levels; achieving strong, steady gains in local and state assessments in mathematics, science, and reading; using data as a springboard for powerful conversations about race/ethnicity, class, educational status, gender, and language differences; and developing shared values and a vision for creating a high-performing, data-informed school culture. (Includes CD)
Resource:  Advancing the Three-Minute Walk-Through – Mastering Reflective Practice by Carolyn J. Downey, Betty E. Steffy, William K. Poston, Jr., and Fenwick W. English ($34.00) This sequel to the bestseller focuses on the second part of the walk-through—the reflective follow-up conversation—and clarifies many of the common misconceptions and misapplications of the approach. The authors illustrate how leaders can use observations from the walk-through to engage in professional conversations and encourage teachers to reflect on and improve their practice. Offering extended examples, activities, and guidelines for changing schools one teacher at a time, this resource shows school leaders how to provide effective follow-up discourse without criticizing or demoralizing teachers; build collegial and respectful relationships with faculty members; help teachers see their power to become continuously improving professionals; and foster a collaborative process between principals, teachers, and other instructional leaders.
· Learning and Professional Development
Central office personnel model, expect, monitor, and evaluate continuous learning of all students and staff members.   
Resource:  Leading Learning:  Change Student Achievement Today! by Rosemary T. Taylor ($27.00)  There is no single solution to improving learning and closing the gap for disadvantaged children. Rather, improvement is the result of a number of successful practices used together. This valuable resource shows school and district leaders how specific, consistent actions can result in dramatic change and increased student achievement.  From stimulating intellectual growth to making decisions based on data, this book provides leader actions and examples of schools where the gap in learning is closing through exceptional leadership.  Based on theory, but grounded in practice, this book shows leaders the specific actions they need to take to drive high levels of student achievement in their schools!
Resource:  Leading Adult Learning – Supporting Adult Development in Our Schools by Eleanor Drago-Severson ($41.00) This book introduces a model of adult development that helps school and district leaders consciously cultivate teacher, principal, and superintendent capacities in the educational work place.  This developmental model of learning-oriented school leadership draws from multiple knowledge domains, including adult learning, developmental theory, leadership practice, and organizational collaboration. The book shows school leaders how to foster growth and learning for individuals with different needs and developmental orientations. With a focus on research and application, this volume details four Pillar Practices for growth—teaming, providing leadership roles, collegial inquiry, and mentoring—which can support all adults; presents extensive research and practical application from principals, teachers, superintendents, and other school leaders from across the nation, and includes application exercises, reflective questions, and lessons from the field to assist you in applying this learning-oriented model to your school and school system.
· Relationship Building

Central office personnel ensure meaningful, two-way communication among all stakeholders for increased student learning. 
Resource:  Creative Strategies to Transform School Culture by John F. Eller and Sheila Eller ($29.00)  The authors provide a clear definition of culture along with diagnostic tools to help readers determine the state of their school's culture. Chapters feature activities and ideas to foster personal rapport and collegiality between staff members, develop collaborative work relationships, improve staff meetings, address issues related to office operations, and deal appropriately with conflict.
Resource:  Building Strong School Cultures:  A Guide to Leading Change by Sharon D. Kruse and Karen Seashore Louis ($32.00) The authors call on principals to create a viable, sustainable school culture using organizational learning and trust to involve the professional community and to affect teaching and learning. This addition to the Leadership for Learning series presents a leadership approach that integrates teachers, parents, and community members into a coherent team. The authors examine schools that have achieved lasting cultural change and present practical strategies for diagnosing and shaping a school culture, revising leadership functions to broaden decision-making processes, rethinking organizational structures, and supporting continuous improvement while ensuring stability.
· Performance

Central office personnel assure the development, implementation, management, monitoring, communication, evaluation, and achievement of results-based goals and data-informed initiatives.
Resource:  Failure Is Not an Option:  6 Principles for Making Student Success the ONLY Option by Alan M. Blankstein  ($34.00) The author has documented how educators have closed gaps, turned schools around, and sustained overall success. With contributions from Pedro A. Noguera, Andy Hargreaves, and Dean Fink, this book outlines the who, what, and how of becoming a high-performing school and learning community, shows how to avoid ten common routes to failure, provides double the resources, includes many new case stories and examples, and offers new emphasis on: diversity, assessment for learning, intervention and support for students at risk, and schooling as a community endeavor involving families.   
· Resource:  Assessing Educational Leaders:  Evaluating Performance for Improved Individual and Organizational Results by Douglas B. Reeves ($36.00) Using the 10 Dimensions of Leadership, this updated and field-tested resource is based on research, theory, and best practices in leadership, organizational effectiveness, and personnel evaluation. The author, a national expert on educational leadership and accountability, focuses on three critical concepts of leadership: the dramatic impact of leadership on student achievement, equity, and staff morale; the role of both personal predispositions and acquired knowledge skills on effectiveness; and how evaluation can be used to improve performance instead of merely rendering an assessment. Ideal for all school and district administrators and leaders, this updated edition includes new features such as sample hallmarks of performance excellence, practical insights into the distinction between evaluating and assessing leaders, anew leadership assessment and coaching tool for providing confidential feedback to senior leaders, and examples of real-world applications.  By implementing this multidimensional leadership assessment system, school districts can improve teaching, learning, and leadership at every level!

· Operations

Central office personnel organize and assure equitable and adequate resources (e.g., time, people, money, expertise), processes, and systems to achieve student success.  
Resource:  The Principal’s Guide to Managing School Personnel by Richard D. Sorenson and Lloyd M. Goldsmith ($34.00).  Inspiring faculty and support staff to perform their best is a key factor in developing a school culture that helps students thrive. This resource provides principals with the policies, procedures, and techniques to lead and manage school personnel and create an effective work environment. The authors provide real-world scenarios and practical strategies to help define the principal's leadership role and strengthen personnel management skills. The book also offers reflective exercises in each chapter to assist administrators in evaluating their own schools and practices. Based on ISLLC and ELCC standards for school leadership, this book covers shaping school culture to promote shared ownership of the school's vision; recruiting, selecting, and retaining qualified personnel; and effective communication and conflict resolution.
Resource:  Align the Design:  A Blueprint for School Improvement by Nancy J. Mooney and Ann T. Mausbach ($28.00) Individual schools and entire school districts must move away from the quick fix and take a systemic approach to school improvement if they want real, sustainable improvement for all students. Long-term improvement can only happen when all pieces of the process for school improvement are in place. This book is about putting those pieces together and implementing a blueprint for school improvement. This book also focuses on how administrators, both at the school and central office level, can approach their work, change what they do, and create a commitment to real lifestyle changes. (ASCD book and is authored by one of our presenters, Ann Mausbach) 

· Change  
Central office personnel nurture schools, educators, and stakeholders through the change process to achieve desired results.
Resource:  Beyond School Improvement:  The Journey to Innovative Leadership by Robert Davidovich, Pauli Nikolay, Bonnie Laugerman, and Carol Commodore ($34.00)  Based on complexity theory, systems thinking, innovation theory, and years of practical expertise, this resource prepares school leaders to connect with the new science on change and provides skills, practices, and tools for creating and leading dynamic educational systems. The authors discuss four elements of change—dissonance, identity, information, and order—and define five essential practices for leaders: holding courageous conversations, embracing dissonance, creating context, changing your field of vision, and letting ideas collide.
Resource:  The Fourth Way:  The Inspiring Future for Educational Change by Handy Hargreaves and Dennis Shirley ($26.00)  The authors offer an absorbing and insightful analysis of three major efforts of the past 25 years, outline the strengths and limitations of each model, and offer a fourth way for achieving dramatic improvement building on Six Pillars of Purpose that support change, Three Principles of Professionalism that drive change, and Four Catalysts of Coherence that sustain change.

Resource:  Motion Leadership:  The Skinny on Becoming Change Savvy by Michael Fullan ($20.00)  Michael Fullan, working with effective change leaders, provides the skinny on motion leadership, or how to "move" individuals, institutions, and whole systems forward. Cycling from practice to theory and back again, this easy-to-read book offers examples from Fullan's global experience to help readers understand problems and work with change, mobilize peers to collaborate, specialize in capacity building, promote learning as the work of individuals and organizations, make progress and performance results transparent, earn trust by demonstrating integrity and competence, and enable others to become motion leaders.
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